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A Message From
Our CEO And Board Of Directors

We live in times of rapid change. The past year has been unprecedented in the way the pandemic has 
overtaken the world and upended the way we live and work. Jobs made redundant, a disintegration of 
social networks, a change in how students learn, all of which can threaten families and the children who are 
most vulnerable. Yet the giving in 2020 has shown that we live in an age of unstinting generosity. When 
underserved youth and children in the community struggle, compassionate people like you stand beside 
them in their darkest hours.   
 
For the past seven years, TRCL has been closely involved with children and the arts. We have equipped youth 
with access to an arts education that spans music to theatre to tech+art. As a charity arts organisation with 
a vision to impart knowledge and skills, TRCL has journeyed alongside its beneficiaries and watched them 
grow in the field of the arts and entertainment.   
 
2020 saw much upheaval in the way people lived, learned, worked, socialised. The way in which society drew 
to a halt during the six weeks of the Circuit Breaker will not be easily forgotten. When home-based learning 
was imposed, we observed a lack among vulnerable communities; there was a digital divide that disrupted 
the ways our young were being educated. We are happy to have launched a new fund, #Engage, which 
planned and executed a host of online classes in the arts to keep our vulnerable young engaged during this 
period. #Engage continues to impact underserved children and equip them with resource to cope as the 
current situation persists well past 2020.  
 
As a company, TRCL responded decisively to the new restrictions by adapting and pivoting our arts training 
online, paving the way for our young to continue their training through digital workshops, performances and 
exhibitions. Now in our seventh year, we have transformed the way we work and communicate as a charity, 
both internally and with you, our donors, partners, and supporters.   
 
Thanks to you, TRCL has been able to continue to help our young bridge the digital divide and give our 
beneficiaries exposure to artistic expression which have, in turn, helped them find their passion and purpose 
in navigating the rocky shoals of childhood and adolescence.  
 
Together, we are pioneering a roadmap to guide our young in an increasingly complex world of 
unpredictability. At the same time, we are helping to strengthen families with children who are resilient and 
resourceful, able to exhibit leadership skills to build a bright future for themselves.    
 
Many dedicated partners and supporters like you have helped TRCL impact communities for good. We 
celebrate the incredible progress we have made in helping to transform young lives through an education in 
the arts. Thank you for everything you have done to move us forward toward an inclusive world served by the 
leaders of tomorrow.

Our Vision

We believe in supporting the intent of any individual keen to be part of the 
arts, culture, and creative industries. We serve to empower young people and 
connect communities through the arts.



6  |  Impart  Create  Build 7  |  Impart  Create  Build

TRCL’s purpose rests on three pillars which define why 
we exist. We impart, create, and build with the belief that 
an education in the arts can transform young lives.

Create
Content to Enrich, Synergy to Enhance

Fundraisers, youth theatre productions, themed festivals, music and artistic 
collaborations. Whether it is an original song, dance, festival or exhibition which partner 
creatives and our local community, our beneficiaries love developing narratives and life 
stories which inspire and lift the human spirit.

Build
Community

We create and manage spaces that embody the needs and aspirations of our 
communities – the Children, the Youth, Arts and Culture, Creatives, and the Enterprising. 
Our spaces include 10 Square@Orchard Central, and The Little Arts Academy North 
Campus I and II at Northpoint, Yishun.

Impart
to Transform Lives

Every child should have the opportunity to pursue the arts regardless of personal 
circumstances. We help children and youth to pursue the arts through progressive and 
sustained training in Music, Dance, Theatre, Visual Arts and Tech+Art. Our training 
programmes are dedicated to children ages six to 12 at The Little Arts Academy (LAA). 
Youth from 13 to 19 years train as part of 10 Square Youth at 10 Square@Orchard Central.



8  |  Impart 9  |  Impart

Impart
To Transform Lives Through Knowledge & Skills

Through a holistic arts programme funded by BT BAF, the next generation learns creative expression, develops social 
competencies and forges a growth mindset. They acquire foundations in painting, hip-hop and contemporary dance, learning 
a musical instrument, digital literacy and entrepreneurial skills. Their emotional and mental well-being is nurtured through a 
community of dedicated trainers and school administrators.
 

The Business Times 
Budding Artists Fund

The Business Times Budding Artists Fund (BT BAF) was founded 
on the belief that the arts play an important role in the development 
of character – especially that of cultivating social and emotional 
competencies in the young. The fund seeks to make the arts accessible 
for children and youths from financially disadvantaged backgrounds. 
The fund is, and has been, instrumental in providing them with 
opportunities to discover their talents and pursue their passion.

No child, regardless of personal circumstances, should be denied 
the opportunity to pursue the arts

To date, more than 20,000 children and youths have benefited from a 
variety of arts programmes supported by BT BAF since its inception in 
2004. Our beneficiaries gain exposure to the arts through workshops 
and structured lessons in Music, Dance, Theatre, Visual Arts, and 
Tech+Art at The Little Arts Academy and 10 Square Youth.
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Our Academies
Through the two academies, LAA and 10 Square Youth, BT BAF is able to impart various skills, qualities and 
characteristics in our beneficiaries.

Other than the training and building of skills through the different genres of the arts, our beneficiaries also 
learn important social competencies which help them later on in life.

Our trainers play key roles in the lives of the students, imparting not only their knowledge through classes, 
but also provide encouragement and support for the students. Our trainers actively connected with the 
young, providing some comfort and company during the Circuit Breaker, a trying time for many who found 
themselves without social support.

While training at the two academies, our children and youth not only get to explore their own talents and 
pursue their passions, but also get to put those skills to good use. Our various partners and donors have 
provided our children with the chance to showcase their talents on a larger stage, an opportunity they might 
not otherwise have had if not for the support of the Fund.

Through the Fund, our beneficiaries are given opportunities to learn to express themselves through music, 
dance, theatre, visual art and digital art and technology. The team, the trainers and the many supporters of 
the work we do have formed a community which has helped each child cope in their darkest hours.

The Little Arts Academy (LAA) located in Northpoint City offers our BT BAF children numerous multi-
disciplinary art exposure opportunities over the course of two years.

Art of Play This is a six-month introductory course for BT BAF beneficiaries to explore basic aspects of dance, 
music, theatre, visual arts, and tech+art. It places a strong emphasis on nurturing a child’s interest in the arts 
and encourages them to experiment and explore with different art genres.

Foundation is an 18-month course and a continuation of Art of Play. The children will specialise in an arts genre 
based on their interest and recommendations from their trainers.

The Foundation course is developed for children to acquire technical skills in the genre of their choosing. 
Children who learn a genre with accreditation such as keyboards, theatre and guitar work towards a basic 
graded examination. Our children are also provided an opportunity to perform in public to build stage 
confidence, showmanship, and eloquence. Specialised classes are offered for theatre, keyboard, guitar, urban 
dance, show choir, percussion, visual arts, and tech+art.

Beneficiaries who graduate from the Foundation course will continue to more advanced lessons in their 
respective disciplines based on their performance and recommendations from their trainers.

Our youth academy is where beneficiaries from 13 to 19 years develop skills in the five arts genres. Our two-
year curriculum enables budding artists in the performing arts to grow in confidence and in their ability to 
engage an audience and present themselves professionally as arts practitioners if they are keen to pursue 
a career in the arts. Students in visual art and art+tech are given the opportunity to exhibit their work both 
online and in physical spaces.

10 Square Youth is located at 10 Square@Orchard Central, a space designed as a catalyst for young people. 
Here, they have the space and freedom to generate creative ideas and be inspired to go beyond their limits.

The Little Arts Academy

10 Square Youth
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Mini Monet

Mini Monet is an advanced visual arts programme at LAA, supported by UOB. Every year, an exhibition is held 
for the students in this programme to showcase the works which they have done.

Together with other programming in 2020, the Mini Monet Arts Exhibition went virtual. Through the use of a 
virtual gallery, works were displayed for public viewing. The exhibition was themed Now You See It..., alluding 
to the multiple layers of meaning that could be hidden in a piece of art.

2021 Calendar and HongBao Project

Visions of a new world emerging from the pandemic seen through the eyes of our children was the theme of 
Citi’s 2021 calendar project World Reimagined — What’s Next. These included paintings of families maintaining 
close ties through virtual meet-ups, banks helping clients perform banking transactions virtually. These 
paintings became the images on Citi’s

annual calendar given to its staff. The works even had accompanying QR codes which transformed the two-
dimensional images into immersive 360-degree environments.

Elise’s Magical Garden
Year-End Production Dec 2020

Elise’s Magical Garden was a colourful adaptation of Lewis Caroll’s classic, Alice in Wonderland. The production 
was a collaborative effort between students from LAA and 10 square Youth, and pulled together children and 
youth from all the different tracks to create this magical performance. The 12th anniversary video production by 
LAA beneficiaries was shot entirely at CAVE, the technology studio at North Campus II, Northpoint, Yishun. The 
production, involving more than 70 beneficiaries, was filmed using green screen. It was the first on many fronts 
for beneficiaries from LAA and 10 Square Youth. It was the first production filmed in a studio and incorporated 
specially created scenes by students. The video was broadcast live on Facebook and YouTube.

Highlights of Our Projects and 
Productions

#ENGAGE Initiative

Barely two weeks into the Circuit Breaker, we launched #Engage to keep vulnerable children and youth 
engaged during the full Home-Based Learning (HBL) period. Initially targeted to serve beneficiaries of 
BT BAF, #Engage reached out even further by partnering with the Ministry of Education and extending 
its programmes to include students who needed to return to school during the CB. With support from 
the Jiangsu Association and Sea Limited, #Engage was able to include students who did not have digital 
resources at home and those who required face-to-face support and guidance from their teachers.

Your Creative Self : 
Our Virtual Space : 
A Better Tomorrow

#Engage 2.0
An Online Arts Festival  

The partnership subsequently evolved to take the form of an online arts festival with #Engage 2.0. This took 
place in end-June, during the extended Circuit Breaker (and also school holidays), with the then Second 
Minister for Education, Ms Indranee Rajah as guest of honour for the online launch. The programme served 
close to 1,000 students from 36 schools.  

All #Engage2.0 training and workshop sessions were conducted online. For students who attended the 
sessions at school, snacks were provided to encourage them during this challenging period. Working 
together in small groups, students chose how they wanted to create their works from visual arts 
(doodle,manga,caricature), dance (K-Pop and Hip-Hop) or vocals. For those who chose a performing 
artform, they worked together to create a performance of between two and three minutes in length.   

#Engage 2.0 was a celebration of creativity, imagination and a reflection of the challenging season. The 
online arts festival demonstrated the capabilities of our young in coping and looking ahead with hope, 
gratitude and resilience to help each other through difficult times.
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Impart
To Transform Lives Through The Joy Of Giving Back

Our academies also impart to the young in our care a spirit of giving back to the community. Beneficiaries are often given the 
opportunity to experience the joy and deep satisfaction derived from acts of giving back. This is especially true when they give 
back to others in less fortunate circumstances by doing what they love, and by using their passion and talents.
 

At Home In The Region
BT BAF Painting Auction

In February 2021, paintings done by our beneficiaries were auctioned to the public to raise funds for the BT 
BAF on a specially-developed auction site on the TRCL website. Through fundraising platforms like these, our 
young gained insight into how their artworks can play a part in benefitting the wider community.

Community Give-Back Programme

A strong character with good leadership skills and initiative is highly valued when a young person seeks 
employment opportunities. In our Community Give-Back Programme, supported by Certis, we teach our youth 
how to impact the community by giving back in constructive ways so that those coming after them can benefit.

Our beneficiaries took on roles as student facilitators at several children’s welfare organisations teaching young 
children creative skills using traditional art-and-craft materials alongside animation apps on mobile devices.

ChildAid Asia Virtual Christmas Concert: Spirit of Giving

Spirit of Giving is a virtual collaborative music concert produced by ChildAid Asia and performed by young 
talents from Indonesia, Japan, Malaysia, Philippines and Singapore. The concert was a celebration of friendship 
across borders and the spirit of giving during the year-end season. This concert also sought to fundraise 
to bridge the digital divide among children in the respective countries that were brought to the fore by the 
Covid-19 pandemic. Eleven beneficiaries from 10 Square Youth, including a BT BAF alumnus, represented 
Singapore in a dance number and performed in a vocal medley with counterparts from the region.



16  |  Create 17  |  Create

Create
Content To Enrich, Synergy to Enhance

TRCL seeks to create a sustainable arts ecosystem that not only benefits underserved children and youths, but also enables 
economic opportunities in the arts and creative industries to thrivve.

With this intent, TRCL had set up Global Cultural Alliance Ltd (GCA), a wholly-owned subsidiary to drive content development and 
employment opportunities that will allow local industry players and businesses to gain greater access into regional markets.
 

Hillside 18/20’s Second Anniversary

Hillside 1820 commemorated its second anniversary with three webinars on 17 July 2020 curated by Global 
Cultural Alliance: two of the three webinars were supported by the Hong Kong Economic and Trade Office and 
focused on bridging borders between the creative communities of Singapore and Hong Kong while the second 
looked at how the arts can serve as an inclusive platform for people of different abilities.

Commissioned Projects

GCA also took on commissioned work from the community, which included Forest Murmurs, an art installation 
project and On the Nature of Daylight, a curated art project both for the same hospital, an online performance 
A Season to Harvest for the National Arts Council, digital productions Voices of Light, and Sunburst: A Virtual 
Concert, for various charities.

Collaborations within TRCL’s own subsidiaries saw our presence enhanced in various communities, bringing together experts 
from the region and industries that ranged from higher education to city planning to artists and musicians.

Founded in 2014, GCA is a not-for-profit organisation which focuses on building communities and bridging borders. GCA is 
committed to developing an inclusive Singapore society through arts and culture programmes and positioning Singapore as a 
cultural hub for the exchange of ideas and shared experiences.

GCA has played an active role in creating content through commissioned projects. Through projects like the Sunburst Virtual 
Concert 2020 held on 19 November 2020, GCA lends a hand in creating a performance for all to enjoy, as well as to raise funds for 
charity. Projects undertaken by GCA have often also created opportunities for our BT BAF beneficiaries to showcase their talents 
in various ways.

Through collaborative efforts with various arts communities both locally and abroad, GCA has led the way in the creation of 
strong artistic content. In January 2021, GCA curated FLOW: Notes Between Singapore and Hong Kong, a live-streamed concert 
which featured performers from Hong Kong and Singapore as well as a music video which highlighted some key similarities 
between the two cities.

Business With A Cultural Handshake
Singapore-China Webinars

This three-part webinar in late October saw TRCL bringing together local arts organisations, academics, 
business leaders and professionals and counterparts in Xiamen, Chongqing and Nanjing to discuss new 
areas of collaboration and cross-cultural exchange across all sectors. This ‘ground-up’ initiative by TRCL 
and IDM Cultural Alliance Pte Ltd discussed opportunities that would encourage attendees to expand their 
entrepreneurial footprint to include Chinese markets.

Flow: Notes between Hong Kong and Singapore

Commissioned by the Hong Kong Economic and Trade Office in Singapore (HKETO), FLOW was a 45-minute 
live-streamed concert in January 2021 comprising a musical exchange and collaboration between musicians 
from the two cities.

Virtual Art Exhibitions
Sun Yu-Li, Kumari Nahappan

Our digital team collaborated with these master artists to create virtual galleries: Mapping the Universe with 
Universal Language by Sun Yu-li, and Zero by Kumari Nahappan. The project lasted almost a year and allowed 
visitors to view artworks from the comfort of home and revisit the art as often as they liked.

Creating Content
Creating Synergy
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Through StreamCloud, our new digital services team

The pandemic presented us with opportunities to transform the company as we’ve known it in the last seven 
years. TRCL’s new digital team, called StreamCloud, was formed to quickly fulfil a need to stream arts classes 
online so that our connection with our beneficiaries and beloved communities could go on uninterrupted. We 
are glad to announce the launch of StreamCloud, which offers digital services such as livestreaming of events, 
workshops and webinars for businesses, entrepreneurs, creatives, and the community. Thank you, TRCL staff, 
who have ably stepped up to serve by upgrading and learning new skillsets.

Since May 2020, StreamCloud has broadcast a host of digital productions and livestreams, from online arts 
festivals such as #Engage 2.0: An Online Festival, a half-day Singapore-China webinar which spanned three 
Chinese cities for our business subsidiary Millet Holdings, and a musical performance between Hong Kong 
and Singapore jazz musicians in Flow: Notes from an Island for our culture and content arm, Global Cultural 
Alliance in partnership with the Hong Kong Economic and Trade Office.

Build
Strong Communities Through

Every person is uniquely gifted with knowledge, skills and experience. We are each like a building block upon which another 
can be connected, like Lego blocks which can be put together to form a car, a house, a castle, a village.

As a collective, we form scaffolds, ramparts, structures, which enable the creation of meaningful projects and programmes 
bigger than our selves. We seek to build a world that can nourish itself and in turn, cause others to flourish.
 

Meeting Felt Needs

2021 Art Calendar and Hongbao

Visions of a new world emerging from the pandemic seen through the eyes of our children was the theme of 
Citi’s 2021 calendar project World Reimagined – What’s Next. These included paintings of families maintaining 
close ties through virtual meet-ups, banks helping clients perform banking transactions virtually.

These paintings became the images on Citi’s annual calendar given to its staff and is our sixth consecutive 
year of collaboration with Citi to showcase our beneficiaries’ artworks to the wider public. The artworks even 
had accompanying QR codes which transformed the two-dimensional image into immersive 360-degree 
environments.

45km Charity Walk

In November, four friends of TRCL decided to go on a 12-hour walk around the island to raise awareness of the 
BT BAF. Quek Jee Ngee, Raymond Goh, Joshua Tay, William Tong and Edwin Goh mapped out the 45 km route 
around Singapore, planned the logistics (rest stops, water spots) and raised $20,000 in that one day through 
the public donation platform giving.sg.

It was a rollercoaster year, where the restrictions took away our ability to socialise and nurture ourselves through 
human connections. There arose a need to acknowledge and treat symptoms of despair felt in the community at 
large, of which there were many signals of a sense of hopelessness, aimlessness, and discouragement.

Art therapy as a way of coping with negative moods has been widely acknowledged as an effective way of 
alleviating mental and emotional stress. With support from the Stephen Riady Group of Foundations, our 
Rejuvenate wellness sessions (yoga, meditation, art and music therapy) and Hillside Talks (a series of webinars 
and online panel discussions on wellness for mind, body, and soul) have been able to meet this felt need in 
the community at large. Our 12-month wellness program culminated in a one-week Healing Festival, with 
workshops (many were a blend of digital and in-person) fully attended and well-received

Collaborative Projects

Mental Health and 
Wellness Programmes

Meeting Felt Needs
Collaborative Projects
Mental Health and Wellness Programmes
Fundraising with Mutual Compassion
Purposeful Placemaking
Spaces for Community Development
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Children for Children 2020: A Glimmer of Dawn

Annual community fundraiser for children, Children for Children (CFC), took on a virtual spin in October 2020 
due to the pandemic. The 12th edition of CFC launched its first online musical video production on 8 October 
2020 and was streamed over two months to reach out to a wider public. Titled A Glimmer of Dawn, the video 
featured music, dance, and theatre talents from CHIJ Kellock and beneficiaries of BT BAF. Resorts World 
Sentosa sponsored 1,000 children from 50 primary schools with a pair of tickets each to Universal Studios 
Singapore. The children were able to book their trip online and enjoy a day at the theme park. The event was 
jointly organised by TRCL, CHIJ Kellock, The Business Times and Resorts World Sentosa.

ChildAid 2020: Virtually Yours

Instead of its usual show date in November, the annual fundraising concert went online on 15 July 2020 
to ensure that our beneficiaries continued to be taken care of during these difficult times. The fundraising 
continued till end November. ChildAid 2020: Virtually Yours comprised two virtual choirs, one featuring more 
than 1,000 singers and instrumentalists from 25 countries. Using mobile devices, viewers had a unique cutting-
edge 360-degree immersive video featuring well-known home-grown music veterans and rising young talents. 
ChildAid features talents under the age of 19 and supports BT BAF and The Straits Times School Pocket Money 
Fund. Co-organised by The Business Times and The Straits Times.

ChariTrees 2020

This annual Christmas Tree lightup and fundraiser along Marina Bay on 15 November benefited the Samaritans 
of Singapore (SOS) and our #Engage initiative. ChariTrees 2020 also honoured the efforts of community groups 
and individuals who helped the underserved by addressing a range of key concerns wrought by the pandemic, 
amongst them access to food staples, keeping the young meaningfully occupied at home, wellness, mental 
health issues and digital inclusivity. In keeping with safe distancing measures, the light up was streamed online 
to donors and stakeholders on the evening after the event.

Tekka Place

On the edge of culturally vibrant Little India, Tekka Place mall presented an opportunity to Millet Holdings, 
TRCL’s wholly-owned consultancy, to increase engagement with the arts, heritage and youth communities.

Millet Holdings was incorporated in April 2016, and is TRCL’s enterprise arm, which includes placemaking. 
Millet aims to accelerate industry links for creative entrepreneurs and create  business networks and 
collaborations for creative industries. Millet Group is part of TRCL’s vision to be  an end-to-end roadmap to 
provide education, content and employment to Singapore’s arts, culture  and creative industries.

Our placemaking strategy and programmes will see the engagement of youths and families via a new 
experience centre. Tekka 1001 Stories, a story-telling project by Global Cultural Alliance, aims to bring people 
from all walks of life together to share their stories of overcoming adversity and celebrate the strength of the 
human spirit.

We thank our friends and supporters who continue to book the spaces at TRCL’s venues as a way to have 
meaningful arts and community events within their specific interest groups and in reaching out to others.

The two academies at LAA and 10 Square continued to see a returning demand from various community 
groups for art workshops. while at the same time serving the needs of arts groups and organisations for their 
rehearsals and performances.

Other Space and Community Development projects which showed our involvement in various communities, 
large and small include the MINDS Colour Socks Live Auction, the Asia Music Bookstore 2021 Music Singapore 
International Piano & Violin Competition, and Art Jam with El Masnou.

We are thankful for the cultural activities that frequented our venues, such as Indian classical dance, K-Pop 
dance, Bollywood dance class, Chinese dance, salsa dance classes, as well as fitness classes such as yoga, 
Zumba and self-defence.

Fundraising With 
Mutual Compassion

Purposeful Placemaking

Spaces for Community Development

Our three annual signature charity events Children for Children: A Glimmer of Dawn, ChildAid, and ChariTrees transformed into 
digital productions. It was reassuring to know that our corporate partners and donors continued to give even when the global 
situation was unpredictable and the future uncertain.
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Our Heartfelt Thanks to Friends, Donors, and Supporters

You believe in our vision and make it a reality in so many ways to so many lives. 

Thanks to the support and partnership of donors like you, we are able to thrive and evolve to meet the needs of our young and 
vulnerable, as well as the rise in demand for imparting arts training to children in need.

Corporate Donors
$300,000 and above 

United Overseas Bank Ltd (ChildAid Concert 2020 fundraiser)

$100,000 to $249,999 

Citibank N.A. Singapore (ChildAid Concert 2020 fundraiser)
Richard Mille Asia Pte Ltd
Sea Limited
Stephen Riady Group of Foundations
The HongKong Shanghai Banking Corporation Ltd

$50,000 to $99,999 

Jiangsu Association
Lee Foundation 
Prudential Assurance Company Singapore (Pte) Ltd

$10,000 to $49,999 

Anonymous
BNP Paribas SA
Certis Cisco Security Pte Ltd
CWT Limited
Diana Koh Foundation
Hong Leong Foundation
Jardine Cycle And Carriage Ltd
Keppel Care Foundation
NTUC FairPrice Foundation Ltd
OUE Commercial REIT Management Pte Ltd
Raffles Quay Asset Management Pte Ltd

$5,000 and above 

Anonymous (3)
Goh Swee Chen
Leong Wah Kheong
Neo Zheng Yue Zechariah
Oh Meng Choo

Individual Donors

We regret that we are not able to list all donors and supporters in this page. Our sincere gratitude and appreciation to all who have supported The 
RICE Company Limited, The Business Times Budding Artists Fund, and the #Engage initiative, in one way or another in enabling us to make the 
arts accessible and inclusive for all. TRCL strives to be complete and accurate in recognizing the generous support of our donors. We regret any 
omissions or errors. 
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“The things we do outlast our mortality. The things we do 
are like monuments that people build to honour heroes after 
they’ve died. They’re like the pyramids that the Egyptians built 
to honour the pharaohs. Only instead of being made of stone, 
they’re made out of the memories people have of you.”

– R.J. Palacio, Wonder (2012) *

* Wonder has been on the New York Times bestseller list since March, 2012, and has sold over 5 million copies worldwide. The book’s message of kindness has inspired the Choose Kind 
movement, and has been embraced by readers, young and old, around the world.

You Helped Us

Impart
Create
Build

Together we are equipping the next generation of creators, thinkers and leaders to build a 
better world.

Post-pandemic, we continue to engage our children online as imaginatively as possible. 
We will keep reaching out through community initiatives like #Engage which partners 
community organisations to give a sense of normalcy, hope, and cheer to vulnerable 
children. We continue to evolve and upskill our team with digital skills so we can help 
communities stay connected in safe ways, and so that our neighbours don’t get left behind.

If you’d like to partner us in empowering tomorrow’s leaders by making a donation, please 
use your mobile phone to scan the QR code here:

Your donation qualifies for a 250% tax deduction.
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Code of Governance Evaluation Checklist for the Year Ended 31 March 2021

Governance

S/No.  Guideline  Code ID  Compliance  Explanation
Code        (if Code guideline is not complied with)
         

BOARD GOVERNANCE

1  Induction and orientation are provided to incoming  1.1.2  Complied

  Board members on joining the Board.

  Are there governing board members holding staff* appointments?    Yes   

2  Staff* does not chair the Board and does not comprise  1.1.3  Complied

  more than one third of the Board.

3  There are written job descriptions for their executive functions and

  operational duties which are distinct from their Board roles.  1.1.5  Complied

4  There is a maximum limit of four consecutive years for the Treasurer position  1.1.7  Complied

  (or equivalent, e.g Finance Committee Chairman or person on Board

  responsible for overseeing the finances of the charity). Should the charity not 

  have an appointed Board member, it will be taken that the Chairman oversees

  the finances. .

5  All Board members submit themselves for renomination and reappointment,  1.1.8  Complied

  at least once every three years. 

6  The Board conducts self evaluation to assess its performance and   1.1.12  Complied

  effectivenessonce during its term or every 3 years, whichever is shorter.

  Are there Board member(s) who have served for more than 10 consecutive years?   No

7  The charity discloses in its annual report the reasons for retaining Board   1.1.13  

  member(s) who has served for more than 10 consecutive years.   

8  There are documented terms of reference for the Board and each of its Board  1.2.1  Complied

  committees. 

CONFLICT OF INTEREST

9  There are documented procedures for Board members and staff to declare  2.1  Complied

  actual or potential conflicts of interest to the Board. 

10  Board members do not vote or participate in decisionmaking on matters where  2.4  Complied

  they have a conflict of interest. 

STRATEGIC PLANNING

11  The Board periodically reviews and approves the strategic plan for the charity  3.2.2  Complied

  to ensure that the activities are in line with its objectives.

S/No.  Guideline  Code ID  Compliance  Explanation
Code        (if Code guideline is not complied with)
         

HUMAN RESOURCE AND VOLUNTEER* MANAGEMENT

12  The Board approves documented human resource policies for staff.  5.1  Complied

13  There is a documented Code of Conduct for Board members, staff* and  5.3  Complied

  volunteers* (where applicable) which is approved by the Board. 

14  There are processes for regular supervision, appraisal and professional  5.5  Complied

  development of staff*. 

  Are there volunteers* serving in the charity?    No 

FINANCIAL MANAGEMENT AND INTERNAL CONTROLS

16  There is a documented policy to seek Board’s approval for any loans  6.1.1  Complied

  donations, grants or financial assistance provided by the charity which are not 

  part of its core charitable programmes. 

17  The Board ensures internal controls for financial matters in key areas are in  6.1.2  Complied

  place with documented procedures. 

18  The Board ensures reviews on the charity ’s internal controls, processes, key  6.1.3  Complied

  programmes and events are regularly conducted.

19  The Board ensures that there is a process to identify, regularly monitor and   6.1.4  Complied  KPMG is appointed for

  review the charity ’s key risks.      the ERM project and

        estimated completion   

        date is in Apr 2022.

20  The Board approves an annual budget for the charity ’s plans and regularly  6.2.1  Complied

  monitors its expenditure. 

  Does the charity invest its reserves, including fixed deposits?    Yes

21  The charity has a documented investment policy approved by the Board.  6.4.3  Complied

FUNDRAISING PRACTICES

  Did the charity receive cash donations (solicited or unsolicited) during the year?   Yes

22  All collections received (solicited or unsolicited)are properly accounted for and  7.2.2  Complied

  promptly deposited by the charity.

  Did the charity receive donations-in-kind during the year?    No
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Attendance at 
Board Meetings

TRCL
(UEN#201408699H)
Incorporated 26 Mar 2014

Main Board  Appointment since  Designation  Attendance in FY19
       

Jennie Chua  26-Mar-14  Chairman  3/4

Alvin Tay  26-Mar-14  Deputy Chairman  4/4

Colin Goh  26-Mar-14  Ex-officio Member  4/4

Kelvin Tan  1-May-15  Member / Chairman, Whistleblowing Committee  4/4

Lim Yeong Seng 1-May-15  Member / Chairman, Finance Committee  3/4

Pius Tan  1-Sep-17  Member, Audit Advisor  4/4

Wong Wei Kong 1-Sep-17  Member  1/4

Conflict of Interest Policy

Whistleblowing Policy

TRCL has a Conflict of Interest Policy where all members of the Board, 
Sub-Committees and staff, when acting on behalf of the TRCL, must 
ensure that the deliberations and decisions made are in the interest 
of TRCL, and the interest of TRCL is protected when entering into 
a transaction, contract or arrangement. All members and staff shall 
promptly and fully disclose, in accordance with the procedures laid 
down by TRCL, all interests (actual or potential) which could conflict 
with their duties and shall recuse from participating in any discussion 
and decision on the matter.

TRCL has a Whistleblowing Policy that provides Board members, Sub-
Committee members, staff, contractors, volunteers and beneficiaries 
with accessible channel to the Chairman of the Whistleblowing 
Committee for reporting suspected fraud, corruption, dishonest 
practices or other similar matters. All whistle-blower complaints will 
be reviewed by the Whistleblowing Committee immediately to ensure 
independent and thorough investigation and appropriate follow-up.

S/No.  Guideline  Code ID  Compliance  Explanation
Code        (if Code guideline is not complied with)
         

DISCLOSURE AND TRANSPARENCY

24  The charity discloses in its annual report: i. Number of Board meetings in the   8.2  Complied

  year; and ii. Individual Board member’s attendance.

  Are Board members remunerated for their Board services?    No

26  The charity discloses the exact remuneration and benefits received by each  8.3

  Board member in its annual report. OR The charity discloses that no Board

  members are remunerated. Does the charity employ paid staff ?    Yes

27  No staff is involved in setting his or her own remuneration.  2.2  Complied

28  The charity discloses in its annual report: i) The total annual remuneration  8.4  Complied  Disclosure is in the

  (including any remunerationreceived in its subsidiaries), for each its three highest     Audited Financial

  paid staff*, who each receives remuneration exceeding $100,000, in bands of      statement which forms

  $100,000; and ii) If any of the 3 highest paid staff* also serves on the Board of the     part of the

  charity. The information relating to the remunerationof the staff must be presented     Annual Report

  in bands of $100,000. OR

  The charity discloses that none of its staff* receives more than $100,000 in annual 

  remuneration each.

29  The charity discloses the number of paid staff* who are close members of the  8.5  Complied

  family* of the Executive Head or Board Members, who each receives

  remuneration exceeding $50,000 during the year, in bands of $100,000. OR The

  charity discloses that there is no paid staff* who are close members of the

  family* of the Executive Head or Board Member, who receives more than

  $50,000 during the year.

PUBLIC IMAGE

30  The charity has a documented communication policy on the release of   9.2  Complied

  information about the charity and its activities across all media platforms.
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TRCL (The RICE Company Ltd) is a not-for-profit organisation and registered charity with IPC (Institutions 
of a Public Character) status. TRCL seeks to harness the potential of the arts to benefit under-served 
children and youths in the community. TRCL manages The Business Times Budding Artists Fund, arts 
training centres (The Little Arts Academy and 10 Square Youth) and two wholly-owned subsidiaries (Global 
Cultural Alliance Ltd and Millet Holdings Pte Ltd).

Every effort was made to ensure the accuracy of the annual report. We would appreciate notification of any errors or omissions in order to correct our records. To 
report errors or omissions, please contact Yu-Ming Siow, Head, Marketing and Communications, at yumingsiow@trcl.sg.

TRCL
UEN No. 201408699H

W www.trcl.sg
E enquiries@therice.sg
FB /ricesg
A 10 Square, 181 Orchard Road, Orchard Central, #10-01, Singapore 238896

©2021 TRCL. All rights reserved.


