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A Message from
Our CEO and Board Of Directors

As Singapore gradually emerged from the pandemic, 2021 was a year marked by constant change as the 
nation sought to come to terms with what has now become part of daily vocabulary — the “new normal”. 

For a while, it seemed as though nothing would ever be the same again. And more than before, as one 
year slipped into the next, the pandemic surfaced needs and issues which perhaps in the past, had been 
overlooked or scant attention paid to by many.  

Moreover, the various new movement restriction policies that were implemented as the country adapted to 
the changing face of the pandemic further heightened awareness of the needs of the community and our 
beneficiaries.

In this, we continued to expand the scope our #Engage Initiative launched in 2020 which aimed to bridge the 
digital divide and to provide the necessary resources for the underserved to cope during this period. As the 
activities of the following pages will show, we continued to work towards that equilibrium where we could still 
continue to engage our beneficiaries meaningfully online while at the same time ensuring the learning was 
not compromised.  

The lessons learnt and the pivoting of the organization to embrace digital technology as one of our core 
modes of operation in 2020 came to fruition in 2021, with more projects in that field, expanding and 
establishing the organization in the digital space. This capacity building would, as the year proceeded, stand 
the company in good stead, opening many opportunities for our beneficiaries.  

Throughout this time, we also continue to engage with the community through new means, to cite but two: 
the publication of the book Instant Comfort: A Collective Memory saw us working with individuals from all 
walks of life to gather their favourite memories of instant noodles, while the inaugural 13-19 Art Prize for 
young visual arts talents proved a first in the scene i.e. it was possibly the first or one of the few visual arts 
competitions exclusively for those between 13 and 19 years of age. These two initiatives opened up new 
vistas for the organisation and new communities which we could work with and further our belief of the arts 
as an intervention to alleviate the condition of the underserved. 

Both of the above also served as fundraisers and in this, they are affirmation of the continued support of 
individuals and corporations in our cause. 

In this then, amidst a 2021 of flux however, the one thing that remained constant was the continued support 
of partners and supporters from all segments of society such as you. 

Your constant support and belief to serve those in need, and to see the arts as a means which provides 
opportunities for either self-discovery or self-care has enabled us, jointly together, to empower the young to 
become the leaders of tomorrow. 

Our Vision

We believe in supporting the intent of any individual keen to be part of the 
arts, culture, and creative industries. We serve to empower young people and 
connect communities through the arts.
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TRCL’s purpose rests on three pillars which define why 
we exist. We impart, create, and build with the belief that 
an education in the arts can transform young lives.

Impart

Every child should have the opportunity to pursue the arts regardless of personal 
circumstances. We help children and youth to pursue the arts through progressive and 
sustained training in Music, Dance, Theatre, Visual Arts and Tech+Art. Our training 
programmes are dedicated to children ages six to 12 at The Little Arts Academy (LAA), 
located in Northpoint City, Yishun. Youth from 13 to 19 years train as part of 10 Square 
Youth at 10 Square, located in Orchard Central.

Create

Fundraisers, youth theatre productions, themed festivals, music and artistic 
collaborations. Whether it is an original song, dance, festival or exhibition which partner 
creatives and the community, be it in Singapore or beyond, our beneficiaries love 
developing narratives and life stories which inspire and lift the human spirit.

Build

We build communities by creating and managing spaces, both physical and digital, that 
embody the needs and aspirations of those around us – the Children, the Youth, Arts and 
Culture, Creatives, and the Enterprising. Our spaces include 10 Square located in Orchard 
Central, and The Little Arts Academy North Campus I and II in Northpoint City, Yishun, 
and Tekka Place.  
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13-19 Art Prize

Launched in May 2021, the 13-19 Art Prize is an 
annual art competition which seeks to recognise and 
celebrate young art talents in Singapore, while also 
imparting values of giving-back to the community to 
support their peers from disadvantaged backgrounds 
through the arts.

See page 15 for more details.

Instant Comfort — 
A Collective Memory

Featuring stories of instant noodles from people 
all across Singapore, Instant Comfort: A Collective 
Memory, celebrates instant noodles as a means of 
survival and as a source of comfort in the darkest 
hours. Following the launch of the book in August 
2021, proceeds from the sale of the book went toward 
BT BAF.

Highlights: New Initiatives

Melaka / Korat Webinars

While international travel restrictions were still in place, the organisation continued to 
explore possibilities and engage with counterparts through online and digital platforms in 
anticipation of the re-opening of borders and resumption of international travel.  
As part of the organisation’s continued plans to engage in cross cultural dialogue and 
remain in contact with the region, Global Cultural Alliance curated a series of six webinars 
with practitioners across all sectors in Melaka to examine current issues, explore 
opportunities and also exchange learning points on how the peoples of Singapore and 
Melaka coped with the pandemic.

The organisation also looked further north to Thailand with two webinars on opportunities 
in Nakhon Ratchasima region.

See page 18 for more details.
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The Business Times 
Budding Artists Fund

Our
Funds 

EMPOWERING YOUNG LIVES 
SUPPORTING YOUNG DREAMS 
LEAVE NO CHILD BEHIND 

Empowering Young Lives 

Initiated in 2004 and adopted by The Business Times in 2005, The Business Times Budding Artists Fund (BT 
BAF) empowers children and youth from financially disadvantaged backgrounds, helping them gain self-
confidence, a sense of purpose and community through the arts.

The fund gives them access to training programmes and resources for them to fulfil their potential, hone their 
creativity, and develop creative thinking, skills which are also applicable in daily life.

Supporting Young Dreams

Through support from BT BAF, beneficiaries are able to attend arts training courses, gain access to production 
facilities and art materials and participate in performances and exhibitions, without any cost to them. The fund 
also supports beneficiaries who participate in international exams like ABRSM.

Our beneficiaries stage and participate in at least two productions annually. The fund gives them the 
opportunity to hold visual arts exhibitions, participate in arts-related projects with partners and engage 
in various community give back events. Through the support of our partners, our beneficiaries also have 
opportunities to perform at various events and showcases.

Through a holistic arts programme funded by BT 
BAF, the next generation learns creative expression, 
develops social competencies and forges a growth 
mindset. They acquire foundations in painting, hip-
hop and contemporary dance, learning a musical 
instrument, digital literacy and entrepreneurial skills. 
Their emotional and mental well-being is nurtured 
through a community of dedicated trainers and 
school administrators.
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The #Engage Initiative by TRCL aims to build a digitally inclusive society through: Providing digital devices for vulnerable 
children, developing original arts and culture programmes that engender creativity, inspire the acquisition of new skills and impart 
wholesome values, and developing online arts festival platforms that showcase the creativity and voices of children and youth to 
the community.

Since its launch in 2020, the #Engage Initiative has reached out to over 1,350 children and youths across 74 primary and 
secondary schools in Singapore.

Art Amaze (#Engage) 

A mini digital programme was developed in-house to get kids and adults interested in Virtual Reality and 3D art-making.

Initiated and supported by the #Engage Fund, the pilot edition of ‘Art-A-Maze’ on 27 March 2022 at Tekka Place, children and 
teens were introduced to ‘Open Brush’, which allowed them to paint in 3D space with virtual reality. Thereafter, the participants 
went on a mission to retrieve stolen 3D art paintings in a gallery maze while evading laser beams.

#Engage

Impart Knowledge

The Little Arts Academy (LAA)

Located in Northpoint City in Yishun, LAA offers a six-month multidisciplinary art course which exposes children aged 6 to 12, to 
the basic aspects of dance, music, theater, visual arts, and tech+arts, followed by an 18-month course where beneficiaries can 
choose to specialise in one art form.

10 Square Youth

Located at Orchard Central, 10 Square Youth offers a two-year Arts Incubation Program (AIP) aimed at cultivating 
performance-oriented skills and imparting industry knowledge for youth aged 13 to 19 years. The centre also provides alumni 
with a platform to give back by supporting LAA and 10 Square Youth productions.

ComLink Digital Engagement

“On the Trail of The Missing Stone“, features a game consisting of various technologies and how diverse tech can engage 
young children throughout the pandemic. 
 
The tech explored consist of Chromakey, 360 photo stitching, Augmented Reality tech.
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Impart Values

Earth/Sea 2021

Supported by ERA, Earth/Sea was a charity art exhibition featuring original works by our 
beneficiaries, specially curated for the newly renovated Everyday@ERA — the largest co-
working space that empowers real estate salespersons in Singapore. Partnering with BT 
BAF and LivingWithArt Singapore, the exhibition sought to empower children and youth 
with opportunities to discover and develop their creative potential, and do its part in being a 
driving force for change. All proceeds from the sale of the works went toward BT BAF.

The theme of Earth/Sea alludes to the celebration of life where every person regardless of 
race, language or religion lives in harmony and draws awareness of the social issues that 
may affect our environment.

13-19 Art Prize 2021 

Launched in 2021, the 13-19 Art Prize is an annual art competition which seeks to recognise and celebrate young art talents in 
Singapore, while also imparting values of giving-back to the community to support their peers from disadvantaged backgrounds 
through the arts.

Winning works from the 13-19 Art Prize (both canvas and digital) are exhibited and auctioned to raise funds for The Business 
Times Budding Artists Fund (BT BAF). Adopted by The Business Times in 2005, BT BAF has reached out to over 20,000 children 
and youth from financially disadvantaged backgrounds, empowering them to pursue their dreams and fulfil their potential in 
the arts. The fund provides structured arts training programmes at two arts training centres managed by TRCL, The Little Arts 
Academy and 10 Square Youth.

The Day The Sun Fell by Lee Shimin Home by Yeo Jun Jie Lucius

Monotony by Chua Rui Yan

Regrown by Pan Jiayao

Balancing Me by Mervyn Chan

Our True Heroes by Elodie Guillet

Beyond the Gender Binary by Valentia Tan
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Create Content

Being Silver

Global Cultural Alliance was the executive producer of ‘Being Silver’, 
a documentary film which was commissioned as part of St. Luke’s 
Hospital’s 25th Anniversary. The film, which premiered on 15 Oct 2021, 
featured five inspirational individuals aged 65 and above, and aimed to 
raise awareness on staying fit and ageing well in one’s silver years, as 
well as inspire a positive mindset towards ageing.

Sunburst 

Inspired by the phenomenon of sympathetic vibration or resonance, 
Sunburst 2021 was a virtual performance centered on the theme of 
#goodvibes, and celebrated the friendships and lives that Sunburst has 
touched since it began in 2017. 
 
GCA continued to serve as executive producer for Sunburst 2021, 
working closely with the Muscular Dystrophy Association of Singapore 
(MDAS) and the School of the Arts (SOTA) to produce a three-part 
webisode series, which sought to encapsulate and portray the 
connections formed since the beginning of Sunburst. It also explored 
the adventure into the unknown in artistic collaborations between 
new friends, as well as the initial feelings of nervousness and curiosity 
between strangers blossoming into a lifetime of friendship.

TRCL seeks to create a sustainable arts ecosystem that not only benefits underserved children and youths, but 
also enables economic opportunities in the arts and creative industries to thrive.

With this intent, Global Cultural Alliance Ltd (GCA), a wholly-owned subsidiary of TRCL was set up  in 2014 to 
drive content development and employment opportunities that will allow local industry players and businesses 
to gain greater access into regional markets.

GCA is a not-for-profit organisation which focuses on building communities and bridging borders. GCA is 
committed to developing an inclusive Singapore society through arts and culture programmes and positioning 
Singapore as a cultural hub for the exchange of ideas and shared experiences.

As part of the curriculum at our academies, The Little Arts Academy and 10 Square Youth, students also create 
content in the form of mid-year and year-end productions to showcase the skills they have learnt.

Through commissioned projects, GCA is able to partner with various community organisations to create meaningful content 
which seeks to uplift the different facets of society. Be it the elderly, those with disabilities or those with experience of 
incarceration, GCA has been able to play a part in providing a platform to promote integration, connectivity, and positivity, 
through projects like fundraising concerts, exhibitions, and short films.

Some commissioned projects include:

10 Square Youth Anniversary: 
Between Two Giants 

An original modern fable set in a dystopian world, ‘Between Two Giants’ 
was about two giants whose insatiable appetite threatened to drive the 
human race to utter devastation. Through multi-faceted storytelling, 
this performance explored how society and individuals react to divisive 
threats, both internal and external. This approach encouraged inventive 
and imaginative approaches to dramatic work with the performer playing 
a dual role as both both character and narrator. 
 
The anniversary production is an annual project where students from 10 
Square Youth will work together on a compelling story, come together 
from different genres, try out a genre different from their own and 
explore the world of show production.

Routes Exhibition

From 21 Oct – 2 Nov 2021, GCA held the inaugural art exhibition of artists 
and artist mentors of CANVAS, a collective of aspiring visual art talents 
who were trained at Visual Arts Hub (VAH) of Changi Prison.

The exhibition, titled ROUTES, featured 15 works by CANVAS artists 
which explored themes that are synergistic between the location and 
the personal lives of the artist themselves. These are the idea of “fruits”, 
referencing Orchard Road’s history as a former fruit orchard and the idea 
of how we bear the ‘fruits’ of our actions or that actions do bear fruit. The 
second is the idea of “journey”, referencing Orchard Road as the main 
thoroughfare and the pathways and the symbolic roads in life which the 
artists have taken since their experience of incarceration.

The works by the artist mentors are responses to the 15 works.

Founded on the belief art is a powerful tool for rehabilitation, ROUTES 
serves as a platform to celebrate the journeys taken by talents formerly 
of VAH, who upon their return to society have faced some challenges 
with re-integration and lack access to avenues for them to continue 
their practice and further their art. In this, we hope that viewers will be 
inspired by the works created by this refreshing community of artists.

Founded in 2019, CANVAS seeks to provide a support function to 
artistically gifted persons with previous experiences of incarceration.

LAA 13th Anniversary Production: 
Guardians of the Red Gem 

Inspired by three classic Singapore folk tales, this production looked at 
how the heroes from each tale came together to save Singapura from 
a disease. ‘Guardians of the Red Gem’ was performed by students from 
various genres from the Little Arts Academy.

In preparation for the production, BT BAF alumni returned to teach the 
present cohort of dance students. The illustrations and music used in 
this production was also created by the students. ‘Guardians of the Red 
Gem’ was livestreamed on LAA’s Facebook and YouTube Page on 26 
November 2021.
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SG-Melaka Webinars

With International Travel still limited, Global Cultural Alliance curated a series of six webinars to engage with practitioners across 
all sectors in Melaka. The webinars sought to examine current issues, explore opportunities and also exchange learning points on 
how the peoples of Singapore and Melaka coped with the pandemic.

Ranging from topics that look at the value of being a UNESCO World Heritage Site to myths and legends and the future plans of 
the city of Melaka, these webinars aimed to foster closer ties between Singapore and Melaka and explore how new collaborations 
between the people of both cities can bring forth a new chapter with a twist in the region’s history.

The webinars were a programme of Prime 53, organised by The Medici Watermark, and curated by Global Cultural Alliance.

SG-Korat Webinars

Looking further north, GCA was also involved in a webinar series which took a look at Korat, the largest province and one of the 
most prosperous in Thailand. Titled Korat as a crossroad in the 21st Century, the webinar looked into the rich culture and history of 
Korat as a gateway to the Isan region in north-eastern Thailand and an intersection of Thai, Khmer and Lao cultures.

Featuring experts in the field, this webinar served as an introduction to Korat, looking at Korat’s rich heritage, its myths and 
legends, natural resources and how a Singapore-Korat relationship could further strengthen ties between the peoples of Thailand 
and Singapore.

Create Networks 

StreamCloud services

Formed at the height of the pandemic in 2020, StreamCloud, in its second year has continued to serve the 
community by providing livestream and video services for events.  

Some projects they were involved in:

Meeting Needs

Meeting Needs
Collaborative Projects
Fundraising with Mutual Compassion
Mental Health and Wellness Programmes

National Youth Leaders Presentation livestream (Halogen Foundation) Culture x Japan x Tea livestream & video recording (Uransanke) 
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Citibank Calendar Project

Citibank Singapore collaborated with beneficiaries of BT BAF for a  7th year in 2022 for their corporate 
calendar project. Themed ‘We Succeed Together’, The beneficiaries created artworks for the calendar using 
the Tilt Brush and VR Technology. Citibank Singapore successfully launched the Citibank Calendar for the year 
2022 via Zoom. 
 
Through this project, beneficiaries were able to reflect on the significance of supporting one another in 
a community and express that through their artwork. Through such collaborations with corporates, the 
organisation was able to connect our beneficiaries with the community and industry who could provide them 
with growth and learning opportunities.

JCCI Exchange

As part of this collaboration, 15 students aged 10 to 16 from The Little Arts Academy (LAA) in Singapore and 
16 children aged six to 14 from the Misono-Kodomo-no-Ie Foster Home in Kanagawa, Japan participated in 
the JCCI Digital Exchange, organised by TRCL and supported by Non-Profit Organisation Little Creators (NPO 
Little Creators). 
 
The programme blends visual arts with technology, and included two combined Zoom sessions, several visual 
arts classes and a few technology-based classes. The children collaborated to produce a video with stop-
motion elements for virtual reality viewing.

Rejuvenate 

Between April and December 2021, TRCL organised 14 sessions of its regular art and wellness programme 
series, Rejuvenate. These took the form of both in-person and online formats. Held twice a month till 
September and once a month thereafter, activities conducted ranged from dance movement therapy to 
watercolour art-making and bullet journaling.

Collaborative Projects

Mental Health and 
Wellness Programmes

Children for Children 2021: Love Triumphs
Jointly organised by not-for-profit arts organisation TRCL, CHIJ Kellock, The Business Times and Resorts 
World Sentosa, CFC 2021 saw 1000 children receive a pair of tickets each to enjoy Adventure Cove Waterpark 
at their own time during the year-end school holidays. Each child also received a goodie bag filled with 
exciting treats like food vouchers and traditional game sets to add to their day of fun.

CFC 2021 aimed to encourage children to remain resilient and care for one another through a special 20- 
minute online video written and performed by students from Kellock CHIJ (Primary) with original music by 
beneficiaries of The Business Times Budding Artists Fund (BT BAF) titled “Love Triumphs.” The video talks 
about the importance of peer support and acts of extending a helping hand to those in need to overcome 
adversity. The video featured talents from CHIJ Kellock and beneficiaries of BT BAF.

ChariTrees 2020

ChariTrees 2021 saw Marina Bay Waterfront Promenade glow up with 30 specially-designed Christmas trees 
from 19 November to 26 December 2021. Themed Tales of the Future, ChariTrees 2021 sought to celebrate 
Singapore’s future-ready mindset and optimism. The movement highlighted the efforts of ten community 
heroes who have in their own way, empowered the underserved through providing educational platforms and 
opportunities for growth. This 11th edition of ChariTrees raised a total of $315,000 for the #Engage initiative by 
TRCL, Samaritans of Singapore (SOS), and the SOTA Endowment Fund (SOTA EF). In line with its focus on the 
future, in addition to two new tree designs, one of the four tree designs was co-designed by a 13-year-old first 
year visual arts student from the School of the Arts Singapore (SOTA), Ms Choi Minjoo. The launch event on 
19 November was graced by President Halimah Yacob which saw the broadcast of musical performances by 
students from SOTA and the Singapore Police Force Band.

ChildAid 2021: Virtuoso
ChildAid 2021 marked the 17th edition of the annual fundraising concert, and the second time which GCA has 
been involved as executive producer.  The concert was also a fundraiser for The Straits Times School Pocket 
Money Fund (STSPMF) and The Business Times Budding Artists Fund (BT BAF).

As the first live concert since the pandemic in 2020, ChildAid 2021, reinforced its position as a premier platform 
for gifted young talents who wish to inspire, showcase their art and contribute to society. With the theme, 
Virtuoso, ChlidAid 2021 sought to feature the skills and passions of Singapore’s new generation of young 
talents who are set to bring the arts scene into the future.

Fundraising With 
Mutual Compassion
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Our Heartfelt Thanks to Friends, Donors, and Supporters

You believe in our vision and make it a reality in so many ways to so many lives. 

Thanks to the support and partnership of donors like you, we are able to thrive and evolve to meet the needs of our young and 
vulnerable, as well as the rise in demand for imparting arts training to children in need.

Corporate Donors
S$250,000 and above 

United Overseas Bank Limited (ChildAid Concert 2021 fundraiser)

S$100,000 to S$249,999 

Anonymous
Citibank N.A. Singapore (ChildAid Concert 2021 fundraiser)
Garena Online Pte Ltd

$10,000 to $99,999 

Anonymous
Arrowcrest Teechnologies Pte Ltd
BNP Paribas Foundation
CapitaLand Hope Foundation
Certis CISCO Security Pte Ltd
Corwin Holding Pte Ltd
CWT Pte. Limited
Hong Leong Foundation
NTUC FairPrice Foundation Limited
OCBC BANK
OUE Limited
Pavilion Capital International Pte Ltd
Perennial Holdings Private Limited
Richvein Pte Ltd
Singapore Press Holdings Foundation Ltd
The Community Foundation of Singapore - Mind the Gap Fund
The Hour Glass Limited
V3 Brands (Singapore) Pte Ltd

S$5,000 and above 

Anonymous (2)
Dave Kang Song Chua
Dilhan Pillay Sandrasegara
Edy H.T
Lee Lung Nien
Lim Keong wee
Tan June Teng Colin
William Koh Chee Wei

Individual Donors

We regret that we are not able to list all donors and supporters in this page. Our sincere gratitude and appreciation to all who have supported The 
RICE Company Limited, The Business Times Budding Artists Fund, and the #Engage initiative, in one way or another in enabling us to make the 
arts accessible and inclusive for all. TRCL strives to be complete and accurate in recognizing the generous support of our donors. We regret any 
omissions or errors. 
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“The things we do outlast our mortality. The things we do 
are like monuments that people build to honour heroes after 
they’ve died. They’re like the pyramids that the Egyptians built 
to honour the pharaohs. Only instead of being made of stone, 
they’re made out of the memories people have of you.”

– R.J. Palacio, Wonder (2012) *

* Wonder has been on the New York Times bestseller list since March, 2012, and has sold over 5 million copies worldwide. The book’s message of kindness has inspired the Choose Kind 
movement, and has been embraced by readers, young and old, around the world.

You Helped Us

Impart
Create
Build

Together we are equipping the next generation of creators, thinkers and leaders to build a 
better world.

Post-pandemic, we continue to engage our children online as imaginatively as possible. 
We will keep reaching out through community initiatives like #Engage which partners 
community organisations to give a sense of normalcy, hope, and cheer to vulnerable 
children. We continue to evolve and upskill our team with digital skills so we can help 
communities stay connected in safe ways, and so that our neighbours don’t get left behind.

If you’d like to partner us in empowering tomorrow’s leaders by making a donation, please 
use your mobile phone to scan the QR code here:

Your donation qualifies for a 250% tax deduction.
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Code of Governance Evaluation Checklist for the Year Ended 31 March 2022

Governance

S/No.  Guideline  Code ID  Compliance  Explanation
Code        (if Code guideline is not complied with)
         

BOARD GOVERNANCE

1  Induction and orientation are provided to incoming  1.1.2  Complied

  Board members on joining the Board.

  Are there governing board members holding staff* appointments?    Yes   

2  Staff* does not chair the Board and does not comprise  1.1.3  Complied

  more than one third of the Board.

3  There are written job descriptions for their executive functions and

  operational duties which are distinct from their Board roles.  1.1.5  Complied

4  There is a maximum limit of four consecutive years for the Treasurer position  1.1.7  Complied

  (or equivalent, e.g Finance Committee Chairman or person on Board

  responsible for overseeing the finances of the charity). Should the charity not 

  have an appointed Board member, it will be taken that the Chairman oversees

  the finances. .

5  All Board members submit themselves for renomination and reappointment,  1.1.8  Complied

  at least once every three years. 

6  The Board conducts self evaluation to assess its performance and   1.1.12  Complied

  effectivenessonce during its term or every 3 years, whichever is shorter.

  Are there Board member(s) who have served for more than 10 consecutive years?   No

7  The charity discloses in its annual report the reasons for retaining Board   1.1.13  

  member(s) who has served for more than 10 consecutive years.   

8  There are documented terms of reference for the Board and each of its Board  1.2.1  Complied

  committees. 

CONFLICT OF INTEREST

9  There are documented procedures for Board members and staff to declare  2.1  Complied

  actual or potential conflicts of interest to the Board. 

10  Board members do not vote or participate in decisionmaking on matters where  2.4  Complied

  they have a conflict of interest. 

STRATEGIC PLANNING

11  The Board periodically reviews and approves the strategic plan for the charity  3.2.2  Complied

  to ensure that the activities are in line with its objectives.

S/No.  Guideline  Code ID  Compliance  Explanation
Code        (if Code guideline is not complied with)
         

HUMAN RESOURCE AND VOLUNTEER* MANAGEMENT

12  The Board approves documented human resource policies for staff.  5.1  Complied

13  There is a documented Code of Conduct for Board members, staff* and  5.3  Complied

  volunteers* (where applicable) which is approved by the Board. 

14  There are processes for regular supervision, appraisal and professional  5.5  Complied

  development of staff*. 

  Are there volunteers* serving in the charity?    No 

FINANCIAL MANAGEMENT AND INTERNAL CONTROLS

16  There is a documented policy to seek Board’s approval for any loans  6.1.1  Complied

  donations, grants or financial assistance provided by the charity which are not 

  part of its core charitable programmes. 

17  The Board ensures internal controls for financial matters in key areas are in  6.1.2  Complied

  place with documented procedures. 

18  The Board ensures reviews on the charity ’s internal controls, processes, key  6.1.3  Complied

  programmes and events are regularly conducted.

19  The Board ensures that there is a process to identify, regularly monitor and   6.1.4  Complied    

  review the charity ’s key risks.        

          

   

20  The Board approves an annual budget for the charity ’s plans and regularly  6.2.1  Complied

  monitors its expenditure. 

  Does the charity invest its reserves, including fixed deposits?    Yes

21  The charity has a documented investment policy approved by the Board.  6.4.3  Complied

FUNDRAISING PRACTICES

  Did the charity receive cash donations (solicited or unsolicited) during the year?   Yes

22  All collections received (solicited or unsolicited)are properly accounted for and  7.2.2  Complied

  promptly deposited by the charity.

  Did the charity receive donations-in-kind during the year?    No
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S/No.  Guideline  Code ID  Compliance  Explanation
Code        (if Code guideline is not complied with)
         

DISCLOSURE AND TRANSPARENCY

24  The charity discloses in its annual report: i. Number of Board meetings in the   8.2  Complied

  year; and ii. Individual Board member’s attendance.

  Are Board members remunerated for their Board services?    No

26  The charity discloses the exact remuneration and benefits received by each  8.3

  Board member in its annual report. OR The charity discloses that no Board

  members are remunerated. Does the charity employ paid staff ?    Yes

27  No staff is involved in setting his or her own remuneration.  2.2  Complied

28  The charity discloses in its annual report: i) The total annual remuneration  8.4  Complied  Disclosure is in the

  (including any remunerationreceived in its subsidiaries), for each its three highest     Audited Financial

  paid staff*, who each receives remuneration exceeding $100,000, in bands of      statement which forms

  $100,000; and ii) If any of the 3 highest paid staff* also serves on the Board of the     part of the

  charity. The information relating to the remunerationof the staff must be presented     Annual Report

  in bands of $100,000. OR

  The charity discloses that none of its staff* receives more than $100,000 in annual 

  remuneration each.

29  The charity discloses the number of paid staff* who are close members of the  8.5  Complied

  family* of the Executive Head or Board Members, who each receives

  remuneration exceeding $50,000 during the year, in bands of $100,000. OR The

  charity discloses that there is no paid staff* who are close members of the

  family* of the Executive Head or Board Member, who receives more than

  $50,000 during the year.

PUBLIC IMAGE

30  The charity has a documented communication policy on the release of   9.2  Complied

  information about the charity and its activities across all media platforms.

Attendance at 
Board Meetings

TRCL
(UEN#201408699H)
Incorporated 26 Mar 2014

Main Board  Appointment since  Designation  Attendance in FY21
       

Jennie Chua  26-Mar-14  Chairman  4/4

Alvin Tay  26-Mar-14  Deputy Chairman  4/4

Colin Goh  26-Mar-14  Ex-officio Member  4/4

Genii Koh  17-Aug-20  Member  4/4

Kelvin Tan  1-May-15  Member / Chairman, Whistleblowing Unit  4/4

Lim Yeong Seng 1-May-15  Member / Audit Advisor  4/4

Pius Tan  1-Sep-17  Member / Chairman, Finance Committee  4/4

Wong Wei Kong 1-Sep-17  Member  4/4

Conflict of Interest Policy

Whistleblowing Policy

TRCL has a Conflict of Interest Policy where all members of the Board, 
Sub-Committees and staff, when acting on behalf of the TRCL, must 
ensure that the deliberations and decisions made are in the interest 
of TRCL, and the interest of TRCL is protected when entering into 
a transaction, contract or arrangement. All members and staff shall 
promptly and fully disclose, in accordance with the procedures laid 
down by TRCL, all interests (actual or potential) which could conflict 
with their duties and shall recuse from participating in any discussion 
and decision on the matter.

TRCL has a Whistleblowing Policy that provides Board members, Sub-
Committee members, staff, contractors, volunteers and beneficiaries 
with accessible channel to the Chairman of the Whistleblowing 
Committee for reporting suspected fraud, corruption, dishonest 
practices or other similar matters. All whistle-blower complaints will 
be reviewed by the Whistleblowing Committee immediately to ensure 
independent and thorough investigation and appropriate follow-up.
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TRCL (The RICE Company Ltd) is a not-for-profit organisation and registered charity with IPC (Institutions 
of a Public Character) status. TRCL seeks to harness the potential of the arts to benefit under-served 
children and youths in the community. TRCL manages The Business Times Budding Artists Fund, arts 
training centres (The Little Arts Academy and 10 Square Youth) and two wholly-owned subsidiaries (Global 
Cultural Alliance Ltd and Millet Holdings Pte Ltd).

Every effort was made to ensure the accuracy of the annual report. We would appreciate notification of any errors or omissions in order to correct our records.

TRCL
UEN No. 201408699H

W www.trcl.sg
E enquiries@therice.sg
FB /ricesg
A 10 Square, 181 Orchard Road, Orchard Central, #10-01, Singapore 238896
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