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By Foong Yanjie, 11 Artist Statement
A flying car soars through the sky, 
fast, free, and full of wonder. In my 
vision of the future, I imagine a world 
where flying cars are part of everyday 
life, offering not just speed, but a 
sense of liberation. 

Through this work, I wanted to 
capture the magic of that experience, 
the feeling of gliding through the 
clouds, the wind brushing against 
your face, the sky stretching 
endlessly ahead. It is a glimpse 
into a future where technology and 
imagination come together to make 
the impossible feel within reach.

Flight of Imagination
Acrylic on canvas 
70 x 50cm
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4Chairman’s Message
Jennie Chua
Chairman, TRCL

As Singapore celebrated SG60, we were reminded that a strong and caring 
society is not built by economic progress alone. It is also built when people 
of every age are given the opportunity to participate, contribute and feel that 
they belong.

For TRCL, this has always been the larger purpose guiding our work. 
We believe that access to the arts can become a pathway towards confidence, 
connection and agency - enabling people not only to discover their own 
potential, but also to contribute to the communities around them.

The 20th anniversary of The Business Times Budding Artists Fund (BT BAF) 
offered a meaningful moment to reflect on the belief that has guided us for 
two decades: that a child’s opportunity to experience the arts should not 
depend on financial circumstances. Its impact is seen not only in the lessons, 
performances and exhibitions made possible, but in the young people who 
have grown in confidence through the arts and, in some cases, returned as 
artists, educators and mentors to guide those following after them.

FY2025/26 was a year in which the value of the 
arts was made visible - not simply on stage or in a 
gallery, but in the confidence of a child discovering a 
new possibility, the determination of a young person 
finding a voice, and the generosity of communities 
choosing to open doors for others.

At the same time, our work is increasingly reaching across generations.  
Through The Bloom Fund, seniors are given opportunities to remain creative, 
engaged and connected, while their memories, experiences and knowledge are 
valued and shared with younger generations. It reflects our belief that creativity 
has a place throughout life, and that the arts can help build understanding 
between generations.

This is why culture should never be regarded as an ornament to national life. 
It is part of how a society remembers, imagines and comes together. Whether 
through the shared celebration of Singapore music at Sing60, the generosity 
brought forth by ChariTrees, or the everyday work of our programmes and 
spaces, we see how the arts can turn participation into connection and 
individual acts of giving into collective possibility.

As Chairman, I am equally mindful that ambition must be matched by 
stewardship. The trust placed in TRCL by our beneficiaries, partners, donors 
and supporters is both a privilege and a responsibility. The Board will continue 
to provide clear oversight, uphold strong governance and ensure that the 
resources entrusted to us are directed thoughtfully towards work of genuine 
and lasting value.

I thank my fellow Board Members for their guidance, and our staff, artists, arts 
educators, volunteers, schools, community organisations, donors and corporate 
partners for their commitment. Much of their contribution takes place away 
from public view, yet it is their dedication that turns intention into opportunity.

Looking ahead, our responsibility is to ensure that these opportunities endure - 
for children and young people discovering what they are capable of, for seniors 
whose experiences continue to enrich our community, and for people from all 
walks of life to participate, connect and contribute.

The arts can do far more than entertain. They can transform lives, deepen our 
sense of belonging and strengthen the society we share. That is a responsibility 
TRCL will continue to carry with purpose and care.

Jennie Chua
Chairman, TRCL
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Strengthening pathways for young people
Through The Little Arts Academy (LAA) and 10 Square @ Orchard Central,  
we continued to provide sustained arts training and development  
opportunities for children and youths from underserved backgrounds.

What we are increasingly focused on is the pathway between these 
opportunities. At LAA, children are introduced to different art forms before 
developing their interests through more focused training. As they grow older,  
10 Square provides opportunities to deepen their practice, collaborate with 
others and gain greater exposure to performance and the wider creative sector.

This progression was brought to life through HERE I AM, our 20th anniversary 
production for BT BAF. Presented over two sold-out performances at SOTA 
Drama Theatre, the production brought current beneficiaries and alumni 
together on the same stage.

It was particularly meaningful to see former beneficiaries return not only as 
performers, but as practitioners and educators. HERE I AM was written and 
directed by Vishnucharan Naidu, who began his own journey with us as a 
student at LAA and today teaches theatre at 10 Square.

For us, this is an important measure of progress. We want our programmes to 
create opportunities that extend beyond the time a young person spends with 
us, enabling them to develop their interests, find their own paths and, where 
possible, return to contribute to those who come after them.

Creating new points of access
During the year, we also launched Gift a Guitar in partnership with SGMUSO, 
with the aim of giving 600 underserved youths access to music. 

From the outset, we wanted the programme to go beyond simply putting an 
instrument into a young person’s hands. Participants receive a guitar alongside 
structured music education, mentorship and opportunities to perform, creating 
a pathway through which an initial opportunity can develop into sustained 
participation. We were encouraged by the support the programme received. 
Musicians and members of the wider community contributed instruments and 
resources, while Prime Minister Lawrence Wong donated his personal signed 
guitar. Its subsequent S$650,000 winning bid from Sea Limited provided 
significant support towards the programme’s goal.

By the end of the year, participants were already beginning to take what they 
had learnt beyond the classroom. At Sing60, 60 young guitarists, many of them 
BT BAF beneficiaries, performed alongside professional musicians before a 
public audience.

Gift a Guitar demonstrated what can be achieved when different parts of 
the community contribute what they do best, as arts practitioners providing 
expertise, partners providing resources and platforms, and supporters enabling 
us to reach young people who might otherwise not have these opportunities.

CEO’s Message
Colin Goh
CEO, TRCL

FY2025/26 was an active year for The Rice Company 
Limited (TRCL), as we strengthened our existing 
programmes, developed new ways of reaching the 
communities we serve, and continued to build the 
partnerships and capabilities needed to sustain our 
work. The year also marked the 20th anniversary of 
The Business Times Budding Artists Fund (BT BAF). 
While this was an important milestone, it was also an 
opportunity to look closely at how the programmes 
built over the past two decades can continue to 
evolve to meet changing needs.
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Extending our work across generations
FY2025/26 also saw us deepen our work with seniors through The Bloom 
Fund. Our experience over the years has shown us how sustained participation 
in the arts can build confidence, connection and a sense of belonging 
among young people. Through The Bloom Fund, we are exploring how arts 
engagement can similarly support seniors in remaining active, creative 
and socially connected, while creating more opportunities for meaningful 
interaction between generations.

Programmes such as Don’t Write Us Off brought veteran and younger 
musicians together through music, while Lumina Vitae: A Light of Life drew 
upon the memories and oral histories of seniors and explored how these  
could be interpreted through art and technology. 

These programmes have also helped us better understand what it means to 
develop meaningful arts experiences for an older demographic. Rather than 
simply adapting programmes originally designed for young people, we need to 
listen to our senior participants, work with appropriate practitioners and partners, 
and develop programmes around their experiences, interests and strengths. 

Importantly, we see our seniors not simply as programme beneficiaries, but as 
contributors. They carry experiences, skills, memories and stories that younger 
generations can learn from. The arts provide us with a valuable way of bringing 
those generations together. 

Building the organisation behind the programmes
The growth and development of our programmes also require us to continually 
strengthen the organisation behind them.

Partnerships remained fundamental to our work throughout FY2025/26.  
Across our other programmes, we continued to work with schools, community 
organisations, arts practitioners, donors, corporate supporters and volunteers. 
Our role is increasingly not to do everything ourselves, but to bring the right 
people and resources together around a shared objective.

At the same time, we continued to invest in our own people and capabilities. 
Our staff and arts educators are responsible for translating programmes on 
paper into experiences that have meaning for participants. As the range of 
communities we serve broadens, we need to ensure that they have the support, 
resources and systems required to do this work well.

The sustainability of our spaces remains equally important. LAA and 10 Square 
are more than places where classes happen. They are spaces in which young 
people form friendships, work with mentors, experiment, rehearse and develop 
a sense of belonging. Ensuring that we can continue providing appropriate 
environments for this work remains an important operational priority.

Looking ahead 
FY2025/26 demonstrated both the strength of what TRCL has built and the 
opportunities ahead of us.

We have an established pathway supporting children and youths through 
BT BAF, LAA and 10 Square Youth. Gift a Guitar has shown us another 
way of creating access to arts education through partnership. The Bloom 
Fund is extending our work to seniors and opening new possibilities for 
intergenerational engagement.

Our priority now is to deepen these programmes and the pathways  
between them.

None of this would be possible without our staff, arts educators, artists, 
volunteers and partners, whose work happens every day, often away from 
public view. I would also like to thank our donors, supporters and stakeholders 
for their continued trust, partnership and commitment to our work, as well as 
our Board for its guidance throughout the year.

Twenty years of BT BAF gave us a strong foundation. FY2025/26 has been 
about building on that foundation, strengthening what works, trying new 
approaches and extending the opportunities created through the arts to more 
people and across generations.

There is much more work ahead, and we look forward to continuing it together.

Colin Goh
CEO, TRCL
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IMPART
 
We inspire children and youth to pursue the arts 
through progressive and sustained training in  
Music, Dance, Theatre, Visual Arts, and Tech+Art 
(Digital Art). Our training programmes are open to 
children aged 6 to 12 at The Little Arts Academy  
and youth aged 13 to 19 at 10 Square, regardless  
of their circumstances. 

CREATE
 
TRCL is well-placed within the various communities 
that involve children, youths, family, school, and  
the business community at large. This is largely
through two community funds we manage -  
The Business Times Budding Artist Fund (BT BAF) 
and The Bloom Fund.

These Funds enable us to curate artistic content 
and programming by which our beneficiaries grow 
and develop in character as well as in arts training 
and creative expression. Creativity and innovative 
mindsets are recognised qualities which endow the 
next generation with employable skills to fit into an 
increasingly complex and volatile world.

BUILD
 
We build spaces that embody the needs and 
aspirations of our communities - the Children, 
the Youth, the Senior and the Enterprising.  
Our spaces include The Little Arts Academy  
and 10 Square.

We impart, create, and build with 
the belief that an education in the 
arts can transform lives.

About TRCL
TRCL’s purpose rests on three pillars 
which define why we exist. 
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Our Vision
We believe in supporting the intent 
of any individual keen to be part 
of the arts, culture, and creative 
industries.

We serve to empower young 
people and connect communities 
through the arts.
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What’s New

10 October 2025

Art Without Limits
TRCL launched Art Without Limits, a new 
competition category created for artists with 
intellectual disabilities served by MINDS. The 
initiative offered participants a platform to 
express their creativity, share their stories and 
celebrate the Singapore they know and love. 
Introduced alongside the SG60 edition of the 
13-19 Art Prize, it reinforced TRCL’s belief that 
artistic expression should be open to all.

5 December 2025

Gift a Guitar
In partnership with SGMUSO, TRCL presented 
Gift a Guitar, a national movement that gives 
underserved youth access to instruments, 
structured lessons, mentorship and performance 
opportunities. Sea Limited’s S$650,000 winning 
bid for Prime Minister Lawrence Wong’s signed 
guitar enabled 600 youths to begin their  
musical journeys. The initiative affirmed the 
power of music to build confidence, belonging 
and possibility. 

6-7 December 2025

Sing60 Music Festival
Sing60 brought more than 11,000 festival-goers 
to Fort Canning Park for a two-day celebration 
of Singapore music and SG60. Featuring over 
60 home-grown acts, the festival connected 
established icons, emerging artists and young 
performers across generations and genres. 
Through its pay-it-forward model, Sing60 
created a vibrant platform for audiences and 
youth alike to experience the depth, diversity 
and future of Singapore’s music scene. 

October 2025

HERE I AM: 20 Years of BT BAF
HERE I AM marked the 20th anniversary of 
The Business Times Budding Artists Fund with 
two sold-out performances at SOTA Drama 
Theatre. Bringing together alumni and current 
beneficiaries, the production reflected on two 
decades of accessible arts education and the 
lives it has transformed. Alumni returned not 
only as performers, but as creative leaders 
behind the production - a moving full-circle 
moment for the Fund and its community. 

16 17
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IMPART Boey Ting Fu Jacky, 14 
Synthetic Pulse 
Acrylic on canvas
50 x 50cm
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Impart
TRCL empowers children and youth through 
progressive, accessible arts education across 
music, dance, theatre, visual arts and digital 
art. Our programmes provide a supportive 
environment where young people can discover 
their interests, develop technical skills and 
build confidence through sustained learning. 
By working closely with families, schools and 
community partners, we continue to widen 
access to meaningful arts experiences for 
learners from diverse backgrounds.

13–19 Art Prize 

Two students from the 10 Square Youth Arts Academy participated in the 
13–19 Art Prize, with one of them entering the finals, making a very proud 
moment for the Academy. The two students were mentored by our visual 
arts trainer, refining both their technical and creative skills. The experience 
grew their confidence in presenting their work on a professional stage, 
showing them that their art can hold its own, alongside peers from broader 
circles. This demonstrated how the Academy nurtures talent to step beyond 
classrooms and into professional platforms.  

Beyond the classroom, we create 
opportunities for students to apply 
their learning through exhibitions, 
performances, exchanges 
and industry-facing platforms. 
These experiences strengthen 
creativity, discipline, resilience and 

collaboration, while helping young 
people find their voice and see 
new possibilities for their future. 
Through the arts, we nurture not only 
capable artists, but confident and 
compassionate individuals ready  
to contribute to their communities.
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ArtVenture
The Little Arts Academy Open House

The Little Arts Academy (LAA) had its first open house on 31 May 2025 with 
a total of 118 sign-ups, driven by strong team efforts and targeted outreach 
through social media, VWOs, and community partners. A key highlight was 
the introduction of youth classes alongside our core children’s programmes, 
offered across all four genres to broaden our reach. Both age groups attended 
sessions during the open house, giving families a first-hand experience of the 
academy’s offerings.

ELEVATE
10 Square Youth Arts Academy 
Open House  

10 Square Youth Arts Academy held its first open house, ELEVATE, on 30 
November 2025 at 10 Square @ Orchard Central, serving as an outreach 
initiative as well as January 2026’s intake for the LAA and 10 Square Youth 
Arts Academy.  

ELEVATE offered hands-on arts experiences in a dynamic, youth-centric 
environment and generated 92 sign-ups through targeted outreach via  
social media, VWOs, and community partners.  

The key highlight was the dance showcase, a party-style segment that 
brought together new and existing students and professional dance 
practitioners for cyphering, performances, and direct engagement. 
Compared to May’s Open House, ELEVATE took a more daring, industry-
facing approach, strengthening pathways into the professional dance 
community and opening doors to new collaborations for 2026. 



24 25Gift a Guitar Gift a Guitar, a segment of Sing60, engaged 60 youths from underserved 
families. All 60 youths received four free music lessons, a guitar each, 
and the opportunity to perform at the Sing60 music festival in December, 
alongside professional artists. The initiative also involved existing Academy 
students, demonstrating the suite of performance platforms made available 
through the Academy. The initiative also lowered access barriers to music 
education by providing instruments, training and a real-world performance 
opportunity. Performing on a major festival stage alongside professional 
artists strengthened students’ confidence and stage readiness, reinforcing 
the Academy’s commitment to connecting training to meaningful performance 
experiences, while exposing new participants to the Academy and generating 
interest in our programmes.
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Japan Youth Exchange

In August, as part of our ongoing collaboration with Little Creators, Japan, 
two youths from Misono Home visited Singapore for six days, hosted by 
local partner families. Two of our youth beneficiaries took on roles as cultural 
buddies, introducing our visitors to Singapore and building cross-cultural 
friendships. The exchange allowed our students to apply their skills in real-
world settings, leading, guiding and communicating across cultures.  
They also learnt that youths in other countries face similar challenges, 
reinforcing a sense of connection, resilience and shared creativity.

KL Dignity Exchange

Eight beneficiary students, aged 14 to 18, participated in a cultural exchange 
in Kuala Lumpur, connecting young youths with older youths to foster 
mentorship. They met refugee youths from Dignity For Children Foundation for 
the first time and participated in a dance workshop to build connections. The 
exchange broadened students’ perspectives, fostered empathy and developed 
leadership and collaboration skills through a unique, meaningful experience.
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Mini Monet 2025:
Visions of Tomorrow 

‘Reduce, Reuse, Reimagine’ 

The annual UOB Mini Monet exhibition featured paintings and - a new addition 
- sculptures, alongside process preparation boards that presented students’ 
ideation and creative development. Inspired by contemporary artists such 
as Thomas Deininger, students explored future-oriented themes through 
imaginative interpretations, incorporating recyclable materials.   

The exhibition strengthened the children’s visual arts curriculum by developing 
students’ abilities in conceptual thinking, ideation and artistic presentation. 
Presenting at a public exhibition also built students’ confidence and 
professionalism, reinforcing their readiness to engage with more advanced 
artistic platforms.  

27 of our visual art students from LAA collaboratively created an installation 
using repurposed cardboard boxes. They expressed their dreams and pledges 
for a more sustainable world. The artwork was on display at the Sustainable 
Singapore Gallery, Marina Barrage.
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The Business Times
Budding Artists Fund (BT BAF)  
20th Anniversary 

BT BAF marked its 20th Anniversary with a production at the SOTA 
Drama Theatre, with two sell-out shows on 17 and 18 October nights.  
The production was positioned as a milestone to refresh the LAA’s 
profile and align its offerings with current artistic and audience trends.  

The production was a key component of curriculum strengthening, 
requiring students to deepen their skills and artistic discipline in 
preparation for a professional-scale performance. For many, this was 
their first experience performing on a major stage, with the curriculum 
intentionally designed to equip them with essential competencies such 
as stage presence and performance projection.  
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UOB’s 
‘Bridge of 1000 dreams’ 

In collaboration with UOB, 20 children from LAA each painted and inscribed a 
one-metre bamboo stick with their dreams, ideas and fantasies. These artworks 
were illuminated with UV light and displayed along Cavenagh Bridge as part of 
iLight Singapore 2025.   
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CREATE Huang Xin Ling, 13
A Prism of Possibilities
Acrylic on canvas 
50 x 50cm
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Create
TRCL translates arts education into wider 
community impact, bringing together 
artistic expression, public engagement and 
strategic partnerships to create meaningful 
opportunities for young people to be seen, 
heard and valued. Through these platforms, 
beneficiaries grow in confidence and agency, 
while communities experience the arts as  
a shared space for connection, empathy  
and participation.

TRCL also aims to strengthen the ecosystem 
that sustains our mission. We build 
relationships across the corporate, education, 
cultural and social sectors; mobilise resources 
and advocacy; and open new pathways for 
children and youth to engage with the arts 
beyond formal training. 

Celergen Performance

Nine beginner students from The Little Arts Academy (LAA) performed 
a dance item at Celergen’s BT BAF fundraising event. For several kids, 
this was their first stage performance. The performance built confidence, 
teamwork and stage presence, demonstrating that even our youngest 
students can rise to the occasion and share their joy of performing.
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ChariTrees
2025

Gallop for Good 
Melaka Bangkok

Three vocal students, all supported by BT BAF, performed for the first time on 
stage alongside the choir with Dignity For Children Foundation. The experience 
gave them exposure, confidence and a sense of achievement, demonstrating 
how the Academy empowers students to overcome personal challenges.

Nine intermediate and advanced dance students from LAA were given the 
opportunity to perform a dance item. The performance provided students 
with continued exposure on a public platform and built on the momentum 
from their BT BAF experience. The performance reinforced students’ 
confidence and stage readiness, demonstrating clear growth with each 
performance opportunity. Continued exposure is expected to support skill 
development underscoring the importance of nurturing young performers 
through consistent, real-world performance experiences.  
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TRCL 12th Anniversary Celebration 
and Steinway Donation 

As TRCL marked its 12th anniversary on 26 March 2026, we reflected on our 
continued commitment to widening access to the arts, ensuring children and 
youth, regardless of circumstance, have opportunities to explore, express 
and grow through sustained creative engagement. This work builds on our 
longstanding partnership with BT BAF, which has supported underserved 
children and youth since 2005. Together, we continue to provide structured  
and meaningful arts pathways across schools and communities. 

As part of this milestone, TRCL collaborated with MOE’s Arts Education 
Branch to initiate Art of Play @ Schools, a programme reaffirming our shared 
commitment to building inclusive and sustained access to the arts for more 
children across Singapore. Through this collaboration, TRCL continues to 
strengthen sustained arts participation within schools, reaching children from 
diverse backgrounds and providing opportunities for all. 

Additionally, Steinway Gallery Singapore, a part of Melchers Group, donated 
$20,000 to BT BAF to support underserved children in Singapore with 
opportunities and access to the arts. The donation was presented during 
TRCL’s 12th Anniversary Celebration at 10 Square, where partners, educators 
and supporters gathered to mark more than a decade of building structured 
arts pathways for children and youth in Singapore.

Create
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BUILD Nur Syazana Bibi binte 
Muhammad Syakuur Ghafaar, 12
The Cozy Bunker
Acrylic on canvas 
60 x 40cm
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Build
In creating inclusive spaces where people 
of different ages, backgrounds and interests 
can gather, connect and participate, TRCL’s 
venues serve as welcoming community hubs 
for artistic expression, cultural exchange, 
wellbeing, dialogue and social support.  
By making space available to families, youth, 
seniors, practitioners and community groups, 
we help strengthen belonging and encourage 
meaningful participation in everyday 
community life.

Additionally, we provide the social 
infrastructure through which ideas, 
partnerships and opportunities can 
grow. These shared spaces enable 
creative and civic conversations, 
support emerging talent, and connect 
communities to wider cultural and 

professional networks. They also 
create pathways for young people 
to gain real-world experience and 
envision future possibilities, while 
ensuring that the arts remain 
accessible, relevant and rooted in the 
needs of the communities we serve.

ArtBeatz Pte Ltd 
Pinocchio: A Whale of a Tale

10 Square was venue partner for ArtBeatz’s Pinocchio: A Whale of a Tale, 
a family-friendly theatrical production that engaged audiences across 
generations through imaginative storytelling, music and live performance. 
The production provided access to the arts for families and young audiences, 
encouraging appreciation for theatre in a welcoming and community-oriented 
setting. By presenting such programmes, 10 Square continues to support arts 
accessibility and intergenerational engagement, reinforcing its role as a vibrant 
platform for inclusive cultural experiences and community participation.
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ALFA Conference 2026
Building Blocks of Assisted Living 

Children’s Production (Pilot) 

Two children’s plays, Ai & Aiko and Otah & Friends, were scripted and directed 
by Academy alumni and staged at Playland Fiesta during Children for Children 
(CFC) in October.  

This initiative marked the first step in building an inhouse children’s 
production pipeline, creating pathways for beneficiaries to gain real-world, 
paid performance experience. The successful pilot validated the production 
model, enabling plans to scale into a full-length school holiday production in 
2026, featuring youth beneficiaries. This supports skills development, early 
professional exposure and contribute to breaking cycles of poverty through 
creative employment. 

ALFA’s 2026 conference was hosted at 10 Square, convening a diverse group of 
stakeholders and community members, committed to advancing the assisted 
living sector. The conference brought together practitioners, policymakers, and 
community leaders to exchange insights and foster collaboration in response to 
the evolving needs of an ageing population. 

Supported by The Bloom Fund, the ALFA Conference represents Singapore’s 
inaugural platform dedicated to shaping assisted living as a distinct and 
essential component within the continuum of care. It seeks to bridge the gap 
between ageing-in-place and institutional nursing home care, positioning 
assisted living as a viable and sustainable model that promotes autonomy, 
dignity, and community integration for seniors.
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E for Endometriosis 
Wear Yellow SG EndoMarch 2026 

The Little Arts Academy 
North Campuses 

The spaces at Northpoint continue to serve our community as an accessible 
venue supporting a diverse range of use, including fitness programmes, 
cultural dance, yoga, Taekwondo and Zumba, among others. Used by different 
age groups, the North Campuses foster consistent engagement and interaction 
within the community throughout the year.
 
Through the provision of this shared space, TRCL enables meaningful 
community engagement, reinforcing our commitment to supporting  
community needs and fostering inclusive grassroots participation.

10 Square was privileged to support E for Endometriosis’s Wear Yellow SG 
EndoMarch 2026, a community-led initiative aimed at raising awareness 
of endometriosis and advocating for women’s health. The event convened 
individuals, support groups and partners in a shared platform to foster 
understanding, encourage dialogue and build a supportive community for 
those affected by the condition through clinical sessions and talks. 
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Musical Theatre Limited (MTL)
Bi-monthly Lunchtime Performances 

Strengths For Lyf 
Women, Work and the F-Word! 

10 Square hosted Women, Work and the F-Word! by Strengths For Lyf,  
a thought-provoking programme that explored contemporary conversations 
surrounding women’s experiences in the workplace. The session brought 
together diverse voices to engage in open dialogue on topics such as gender 
dynamics, workplace challenges and empowerment. By providing a platform 
for meaningful discourse, the event contributed to greater awareness and 
understanding of issues affecting women today, reinforcing 10 Square’s role  
as a space for inclusive conversations and community engagement.

10 Square continues to serve as a dynamic hub for the community, hosting 
a range of intergenerational performances and showcases that foster 
meaningful engagement across diverse audience groups, such as Café One O’s 
partnership with MTL, presenting bi-monthly lunchtime performances featuring 
seniors from MTL’s vocal training programme. 

These performances provide a dedicated platform for seniors to express their 
musical talents while engaging with the wider community in an accessible 
and welcoming setting. This initiative strengthens community outreach and 
reinforces the space as an inclusive and vibrant space for both corporate and 
community audiences.
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THEBLACKLABEL 
Global Audition 

10 Square hosted THEBLACKLABEL’s Global Audition as part of an 
international talent search, hosted by one of South Korea’s leading 
entertainment labels under YG Entertainment. The audition provided youths 
with a platform to showcase their talents while connecting local participants 
to global creative opportunities. This reflects 10 Square’s role and ability 
in hosting and bridging international platforms with our local community, 
supporting both industry exposure and community development. 
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Build

OUR FUNDS Joshua Wang Xi Yue, 12
Elevated
Acrylic on canvas 
50 x 70cm 
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The Business Times
Budding Artists Fund
(BT BAF)
BT BAF is guided by a simple conviction: 
no child or youth with interest and potential 
in the arts should be held back by financial 
circumstance. The Fund levels the playing 
field by providing young people aged 6 
to 19 with sustained access to structured 
arts education, professional guidance and 
supportive learning environments. Beyond 
artistic skills, the Fund uses the arts to build 
confidence, resilience, social-emotional 
competencies and a stronger sense of 
possibility for each beneficiary.

In FY2025, the focus was on widening access while deepening the quality 
and relevance of each young person’s arts journey. From inclusive community 
experiences and creative learning opportunities to public showcases, 
exhibitions and major performance platforms, beneficiaries were encouraged to 
progress from participation to ownership of their creative voice. The year also 
strengthened access to music education, expanded opportunities for young 
artists to present their work publicly, and created more inclusive avenues for 
people of different abilities to be recognised through the arts.

BT BAF’s impact is sustained by a wider ecosystem of donors, volunteers, 
schools, artists, community partners and supporters who believe in the 
transformative power of the arts. This collective model enables the Fund to 
support a continuum of growth - from a child’s first encounter with the arts, 
through structured training and meaningful exposure, to future pathways in 
education, employment and community contribution. In this way, BT BAF 
continues to nurture not only young artists, but confident, compassionate and 
resilient individuals who can shape their own futures.
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Gold Award Winner
Joey Chua Wen Xin, 16 
My Grandfather, Sister  
And The Wardrobe 
Oil on Canvas 92 x 61 cm

Cheque Presentation with 
donors, partners, Guest-
of-Honour Ms Jasmine Lau 
(Minister of State, Ministry of 
Education) and performers.  
 

Children for Children 
Playland Fiesta – SG60 Edition 

13-19 Art Prize 
Exhibition Launch

The 13-19 Art Prize, together with the inaugural Art Without Limits category, 
concluded successfully with strong participation from youths and beneficiaries. 
The competition attracted over 300 registrations and more than 200 submissions 
across physical and digital formats. Art Without Limits, designed for MINDS 
beneficiaries, received an encouraging response in its inaugural year.  
 
A total of 22 winners were recognised across both categories. Their works were 
showcased in a public exhibition at Millenia Walk from 10 to 30 October, with 
the official launch graced by Mr Baey Yam Keng, Minister of State for Culture, 
Community and Youth. A second exhibition at Marina Bay Financial Centre 
further extended public engagement.  
 
An online auction of selected artworks was also held, with proceeds supporting 
BT BAF and MINDS respectively. The initiative continues to provide a meaningful 
platform for artistic expression and inclusion.  

2 & 3 OCTOBER 2025 10 OCTOBER 2025

Playland Fiesta – SG60 Edition was a two-day Children’s Day carnival held at 
Fort Canning Park, commemorating Singapore’s 60th year of independence 
and the 20th anniversary of BT BAF. The event transformed the venue into 
an immersive “world of play”, featuring interactive zones, performances, and 
hands-on activities. 
 
Day one welcomed over 700 children under the Children for Children initiative, 
offering engaging experiences in technology, creativity, and play. Activities 
ranged from innovation challenges to art-making, alongside carnival rides and 
live performances. 
 
Day two hosted about 900 beneficiaries from The Straits Times School Pocket 
Money Fund and their families, held in conjunction with its annual appreciation 
lunch. The event provided a joyful and inclusive environment, reinforcing the 
importance of play, learning, and community engagement. 
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Gift a Guitar 
Online Auction

ChariTrees
2025 

ChariTrees 2025 transformed the Marina Bay Waterfront Promenade into a 
vibrant display of hope and community under the theme “Blossom of Hope”.  
The annual light-up event brought together corporate and community partners  
in celebration of resilience and unity. 
 
A total of 73 decorated trees, including a garden landscape installation, were 
illuminated along the promenade. A key highlight was the signature Big Tree, 
lit in red in conjunction with SG60, symbolising unity and collective hope in 
celebration of Singapore’s 60th year of independence. The event was graced 
by Madam Halimah Yacob, Chancellor of the Singapore University of Social 
Sciences and former President of Singapore. 
 
The initiative raised $995,458 in support of four beneficiaries, including BT BAF, 
reflecting strong community support and shared commitment to social causes. 

The Gift a Guitar initiative, jointly organised by SGMUSO and TRCL, 
aims to provide underserved youths with acoustic guitars and structured 
music lessons through BT BAF. The campaign also culminated in a youth 
performance at the Sing60 event. 
 
The initiative received a strong range of unique and high-profile donations, 
including a one-of-a-kind LEGO bass guitar from the LEGO Group, as well as 
autographed guitars from notable musicians such as Benjamin Kheng and 
regional artist JJ Lin. Contributions were further strengthened by support 
from prominent figures, including Prime Minister Lawrence Wong and Mr 
David Neo, Acting Minister for Culture, Community and Youth, as well as 
artists across the region. 
 
The online auction, held in October 2025, gathered these special guitars to 
raise funds for BT BAF. Gift a Guitar continues to inspire community giving 
while nurturing the next generation of young musicians. 

Prime Minister Lawrence 
Wong’s signed guitar

Cheque Presentation with 
Organising Committee,  
Guest of Honour Mdm 
Halimah Yacob (Chancellor of 
the Singapore University of 
Social Sciences and former 
President of Singapore) and 
BT BAF beneficiaries 

Signature Big Tree shines 
bright in red, commemorating 
Singapore’s 60th year of 
independence

OCTOBER 2025 14 NOVEMBER 2025 



62

Annual Report 

Sing60
Music Festival 

Sing60 was a two-day outdoor music festival held at Fort Canning Green, 
celebrating six decades of Singapore’s music heritage. The event featured 
over 60 home-grown artists across multiple stages and attracted more  
than 11,000 attendees. 
 
A key highlight was the debut performance by 60 youths from the Gift 
a Guitar programme, who premiered an original song alongside Danny 
Loong and fellow musicians. The segment also featured the presentation  
of a guitar signed by Prime Minister Lawrence Wong, which was 
successfully auctioned by SEA Group. 
 
The festival also included performances linked to the ChildAid concert 
series, supported by UOB. Through its programming and outreach, Sing60 
reinforced TRCL’s commitment to arts access, youth development, and 
community engagement. 

The Business Times Budding Artists Fund (BT BAF)

(left)
From her first ChildAid 
concert at 14 to now, Amni  
Musfirah shares the stage 
with talented fellow alumni 
Bethany Hope, Iva Haney, and 
Kaylen Thawdar.

(right)
Benjamin Kheng performing 
on the Sing60 stage

6 & 7 DECEMBER 2025 
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In FY2025, The Bloom Fund focused on creating shared experiences that connect 
generations, preserve seniors’ stories and support their wellbeing in familiar 
community settings. Our initiatives used creative participation as a common 
language - enabling seniors to share their memories and knowledge, having 
young people to listen and contribute, and activating communities to engage 
with ageing as a shared social responsibility. This approach positions seniors 
not simply as recipients of support, but as active contributors whose lived 
experiences enrich Singapore’s cultural and social fabric.

Strategically, the Fund is building a collaborative ecosystem across the arts, 
healthcare, assisted living, community development and philanthropy. By aligning 
partners around creative, intergenerational solutions, The Bloom Fund aims to 
complement Singapore’s evolving care landscape with initiatives that promote 
autonomy, belonging and lifelong participation. Our longer-term ambition is 
to demonstrate how the arts can support more connected, inclusive and age-
friendly communities, while creating lasting bridges between generations.

The Bloom Fund
The Bloom Fund is TRCL’s commitment 
to helping vulnerable seniors flourish with 
dignity, purpose and connection. It recognises 
that healthy ageing extends beyond care 
provision to include creative expression, 
emotional wellbeing and opportunities 
to remain visible and valued within the 
community. By bringing seniors and younger 
generations together through the arts, culture 
and wellness, the Fund seeks to reduce social 
isolation, strengthen empathy and build more 
compassionate communities. 

Rhythms of Nature: 
Chinese New Year Lo Hei 
Lunch - tossing to greater 
unity, vibrant health and 
shared prosperity, and to a 
community that continues  
to Bloom!   

66
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Recipe For Good Don’t Write Us Off Concert 

The “Don’t Write Us Off” Concert showcased a stellar line-up of Singaporean 
musical talent, including Bellingham featuring Deborah Jean Lee, Jive Talking, 
Speedway, and more. The concert, held at Blu Jaz, The Central, was led by 
veteran pianist Stephen Francis. This event celebrates the unifying and inspiring 
power of music across generations. 

Jointly organised by TRCL and British Hainan, a well-established local F&B 
partner, this initiative was designed to raise funds in support of The Bloom 
Fund, which aims to uplift vulnerable seniors and promote intergenerational 
engagement through the arts and culture. 

A collaboration between 
young chef Joachim Loo  
and senior chef Fredrick 
Puah to produce an 
intergenerational recipe. 

What a night! Where the 
young and not so young came 
together to perform.  

1 JULY - 30 SEPTEMBER 2025 31 JULY & 1 AUGUST 2025  
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Bi-Polar Fundraising Dinner 
in Collaboration with
SATS Experiential Centre 
 

A Spirit of Giving –  
Intergenerational Christmas 
Celebration @ Commune 

Marking a significant milestone for TRCL while commemorating the 
first anniversary of The Bloom Fund, the Christmas Celebration held at 
Commune@98 Henderson Road brought together over 200 seniors, youth, 
families and neighbours in a festive and inclusive celebration. 

The choice of venue was particularly meaningful as it is Singapore’s first 
intergenerational assisted-living community. The celebration reflected the  
very ethos of Commune@Henderson - where seniors and youth live, learn  
and grow together. 
 
The evening featured a Christmas Light-Up Ceremony, officiated by Guest 
of Honour Ms Joan Pereira, Member of Parliament for Tanjong Pagar GRC. 
Her presence underscored the importance of inclusive community initiatives, 
especially as Singapore progresses toward a super-aged society. The 
programme also included a vibrant Christmas Village with festive stalls, 
intergenerational games designed to encourage collaboration and  
conversation, carolling and performances by youth and community choirs, and  
a shared festive meal that brought different generations together at one table. 

This Fundraising Dinner, in collaboration with the SATS Experiential Centre, 
was held at The Arts House Annex, in support of Atlas of the Mind, an art 
installation at Sengkang General Hospital. The event convened 50 guests 
comprising donors, artists, community partners and supporters, reflecting 
strong community interest and confidence in the initiative. 
 
The primary objective of the dinner was to raise funds for the art installation, 
which aims to create a calming and reflective environment within the hospital 
for healthcare workers, patients, and the wider Sengkang community. The 
response from donors was highly encouraging, with contributions made 
through dinner sponsorships, donations, and a charity art auction. 
 
The evening featured distinguished speakers and contributors. Guest of 
Honour Professor Christopher W. S. Cheng, together with Professor Benita, 
shared their personal journeys to the North and South Poles, highlighting 
the accelerating effects of global warming and its impact on ecosystems and 
humanity. Their sharing provided a strong thematic link between environmental 
sustainability, mental wellbeing, and the role of art in healing spaces. 
 
In addition, Prof Cheng generously donated five paintings for a charity auction, 
contributing significantly to the funds raised.  

18 SEPTEMBER 2025 12 DECEMBER 2025
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Lumina Vitae
Preserving Memories 

Rhythms of Nature @ 38 Teck Whye  
Crescent – Sowing seeds of Prosperity
Groundbreaking Ceremony

Rhythms of Nature @ 38 Teck Whye is a community herb garden and 
intergenerational engagement initiative jointly led by TRCL and Grace Mission, 
supported by The Bloom Fund. The project aims to foster intergenerational 
bonding, environmental sustainability, and community wellbeing through 
gardening, “Going Green” activities, and shared learning among seniors, youths, 
schools and residents in the Teck Whye neighbourhood. 

The groundbreaking ceremony marked the official launch of the project, 
celebrating the start of a collective journey of sowing, nurturing and growing 
together. Held during the Chinese New Year period, the event also incorporated 
festive elements symbolising renewal, good health, prosperity, and harmony as 
the community ushered in the Year of the Horse. 

The event included formal proceedings, symbolic actions, donor recognition, and 
a Chinese New Year Lo Hei networking lunch. 

In Singapore, heritage sites hold significant cultural, historical and emotional 
value, often intertwined with personal memories. By 2030, one in four 
Singaporeans will be aged 65 and above, increasing the risk of social isolation 
and loneliness among seniors. Research suggests that social isolation has 
profound effects on seniors’ wellbeing, leading to higher risks of heart disease, 
stroke, depression, and cognitive decline. 

For isolated seniors, their memories form an integral part of their identity, yet 
they may struggle to share these valuable narratives due to physical, social or 
technological barriers. This project seeks to record and preserve the memories 
of Singapore’s historical landmarks through the recollections of seniors in our 
community. By leveraging AI technology for voice-to-text (VTT) transcription 
and text-to-image (TTI) generation, we aim to create a digital archive of lost 
sites such as the Old National Theatre, Chinatown, Little India, The Singapore 
River, Woodbridge Hospital, and the Old National Library. These AI-generated 
visuals will be validated by seniors to ensure historical accuracy, bridging the 
past with the present for future generations. 

22 JANUARY - 13 FEBRUARY 2026

21 FEBRUARY 2026 

Token of appreciation to our 
participants of Lumina Vitae 
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ALFA Conference 2026  
Building Blocks of Assisted Living 

Organised by Assisted Living Facilities Association (ALFA) and TRCL, this 
inaugural conference integrated leading medical perspectives, with wellness 
and sustainability practices, encouraging seniors to engage in creative 
expression, fostering both artistic growth and enhancing their cognitive health, 
emotional wellbeing, and overall vitality. 

Singapore’s first dedicated platform bringing policymakers, operators, and 
practitioners together to define assisted living as a distinct and essential sector 
in a super-aged society, ALFA Conference 2026 sought to position assisted 
living as the “missing middle” between ageing-in-place and nursing home care, 
and promote ethical, sustainable, and person-centred assisted living models. 

The programme featured keynote sessions by Mr Lee Kwok Ming and Ms Ruby 
Lim-Yang, alongside presentations and panel discussions by leading experts, 
and networking segments designed to foster dialogue, collaboration, and 
sector-wide alignment.

The Bloom Fund

Panel discussion with  
keynote speaker, Mr Lee 
Kwok Ming, Group Director, 
Ageing Planning Office, 
Ministry of Health

13 MARCH 2026
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OUR 
ACADEMIES

Ma Ziyi, 11
Blink, and You Are There
Acrylic on canvas 
70 x 50cm 
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The Little Arts Academy (LAA):
Building Foundations, Opening Possibilities
LAA is where a child’s arts journey begins. 
Serving children aged six to 12, it provides an 
accessible, joyful and structured introduction to 
music, dance, theatre and visual arts. Our focus 
is not simply on developing artistic ability, but  
on creating the conditions for children to 
discover their interests, express themselves  
with confidence and build the habits that 
support lifelong learning.

In FY2025, LAA strengthened its role as an inclusive first point of access to the 
arts. Through active outreach to families, schools, voluntary welfare organisations 
and community partners, the Academy welcomed new learners into a supportive 
environment where quality arts education is within reach. Its inaugural 
open house, which drew 118 sign-ups, gave children and families a practical 
introduction to the Academy’s four core disciplines while also making visible the 
longer pathway available as they grow. This approach reflects our commitment 
to widening participation early, particularly for children who may otherwise have 
limited opportunities for sustained arts engagement.

Training remained at the heart of the Academy’s work. Across the curriculum, 
students were encouraged to move beyond technical execution towards curiosity, 
imagination and purposeful creative expression. Visual arts projects explored 
themes of dreams, sustainability and the future through public installations, 
exhibition-making and the use of recycled materials. These experiences enabled 
children to develop their ideas from concept to presentation, while helping them 
understand that art can be both personally meaningful and connected to the 
world around them.

The year also created important opportunities for students to apply their learning 
beyond the classroom. For many younger learners, performing publicly was a 
first experience of sharing their work before an audience. Such moments build 
more than stage presence: they nurture teamwork, discipline, resilience and 
the confidence to take on unfamiliar challenges. By progressively introducing 
children to exhibitions, performances and collaborative projects, the Academy 
helps them see their artistic development as a journey with real-world relevance.

Looking ahead, LAA will continue to deepen its role as a trusted and inclusive 
foundation for arts learning. Through stronger collaborations with schools and 
community partners, including new pathways for sustained participation in 
school settings, we aim to reach more children from diverse backgrounds. Above 
all, the Academy remains a place where every child can be seen, heard and 
encouraged to grow - developing not only as a young artist, but as a confident, 
imaginative and compassionate individual.

78
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10 Square Youth:
Developing Agency, Pathways and Potential
10 Square Youth Arts Academy supports young 
people aged 13 to 19 at a pivotal stage of their 
personal and artistic development. Building on 
foundational learning, the Academy provides 
progressive training, meaningful platforms and 
exposure to the wider arts ecosystem. It is a 
space where young people can sharpen their 
craft, find their voice and begin to see how their 
creative interests may lead to further education, 
professional networks and future opportunities.

In FY2025, the Academy focused on making these pathways more visible and 
accessible. Its first youth-centric open house reached new audiences through 
targeted community outreach and created a dynamic environment in which 
prospective students could experience the energy of the Academy first-hand. 
Bringing students together with professional dance practitioners through 
showcases, cyphers and direct engagement helped to demystify the professional 
arts world. More importantly, it showed young people that they can participate in it - 
not only as audience members, but as emerging practitioners with their own place in 
the community. 

The Academy also strengthened the connection between training and real-
world application. Students were supported to prepare for professional-scale 
performances, public exhibitions and external arts platforms, where they could test 
their abilities alongside wider peer groups. These experiences demanded artistic 
discipline, technical growth and confidence under pressure. Whether presenting 
visual art on a competitive platform or performing before a large audience, students 
learnt to take ownership of their work and recognise that their ideas, skills and 
perspectives have value beyond the classroom.

Youth development at 10 Square extends beyond artistic attainment. Cross-
cultural exchanges and collaborations created opportunities for students to lead, 
communicate and build relationships with peers from different communities 
and countries. Through these encounters, they developed empathy, resilience, 
mentorship and collaboration - qualities that are essential not only in the arts, but 
as lifeskills. By connecting creative practice with shared experiences and social 
understanding, the Academy helps young people grow into active and thoughtful 
contributors to their communities.

Moving forward, 10 Square Youth Arts Academy will continue to deepen its role as 
a bridge between learning and possibility. Through sustained training, industry-
facing experiences and stronger partnerships, we will support young people to build 
the confidence, networks and practical capabilities needed to pursue their next 
steps. Our aim is to nurture not just talented young artists, but self-directed and 
resourceful individuals who are ready to shape their own futures.

Annual Report 
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MILLET
HOLDINGS

We operate across three integrated capabilities:

Venture acceleration identifies and scales high-potential arts and cultural 
organisations, providing strategic guidance, market access and partnership 
opportunities. Our portfolio approach generates insights and best practices that 
strengthen the broader arts and cultural ecosystem.

Strategic advisory helps organisations invest in, partner with and innovate 
through arts and cultural sectors. We bridge corporate capabilities with cultural 
entrepreneurs and arts practitioners, unlocking resources and opportunities for 
emerging organizations to build sustainable models. 

Knowledge transfer formalises 20 years of group learning into training, curricula 
and frameworks. By translating collective insights from across the arts and 
cultural ecosystem into accessible knowledge systems, we equip founders, 
professionals and organisations with proven methodologies to build sustainable, 
thriving ventures. 

Millet Holdings is the venture-building engine 
of TRCL, building sustainable arts and cultural 
organisations that can thrive independently 
and create lasting impact. 
 
We demonstrate that arts and cultural 
enterprises can be both financially viable  
and ecosystem-strengthening. 

Building Sustainable Arts and 
Cultural Organisations 
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ESG GREEN 
COMMITTEE

As part of TRCL’s ongoing efforts to encourage more environmentally 
conscious practices across its workplaces and venues, the establishment of 
TRCL’s ESG Green Committee was officially announced on 28 February 2025. 

Continuing their mission to identify and implement practical measures to 
reduce resource consumption and promote sustainable workplace habits, 
the Committee implemented and encouraged a number of simple, practical 
initiatives across its operations. 

These included:
•	 Reducing energy consumption through notices and signages, encouraging 

users to switch off lights and air-conditioning when spaces are not in use.
•	 Promoting energy-efficient practices by encouraging the use of Eco / 

Energy Saving Mode on electrical appliances such as printers, refrigerators 
and air purifiers.

•	 Reducing paper consumption through increased use of digital documents 
and reduced printing. The team also engaged IT to explore setting double-
sided printing as the default printer setting.

•	 Promoting reuse through the continued use of reusable mugs and 
 glasses in offices and pantries, as well as reusing hard folders and files 
wherever possible.

•	 Improving recycling practices by directing recyclable materials such as 
cardboard and paper waste to designated recycling points within the mall.

•	 Supporting water-saving practices through the use of auto-flush systems 
in toilets.

These initiatives reflect TRCL’s approach of incorporating sustainability  
into everyday workplace and venue operations through practical and 
manageable changes. 

The Green Committee continues to explore opportunities to reduce resource 
consumption, minimise waste and encourage greater environmental awareness 
among staff and users.
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We are grateful to all of our donors and sponsors who 
have believed in our work and supported us.

The following condensed list are our top donors and 
sponsors from 1 Apr 2025 to 31 Mar 2026.

TRCL also receives grants from the Ministry of Culture, 
Community and Youth, as well as support for our 
Programmes from Tote Board.

Corporate Donors
Arrowcrest Technologies Pte Ltd  
BNP Paribas Foundation
C. Melchers GmbH & Co. KG Singapore Branch  
CGS International (NCSS)
Choo Chiang Marketing Pte Ltd  
Composers and Authors Society of Singapore Limited 
CWT Pte Ltd  
Eagle Wings of Hope Fund
Family Office For Art Pte Ltd  
Fuji SMBE Industries Pte Ltd  
Garena Online Private Limited  
Hong Leong Group
Marina Bay Sands Pte Ltd  
Mind the GAP 200 Fund
Pavilion Capital International Pte Ltd 
Quantgroup Technology Pte Ltd 
RICH-ART Enterprises Pte Ltd 
Rigel Technology (S) Pte Ltd  
Rio Tinto Singapore Holdings Pte Ltd  
SCATECH Philanthropy Fund
St Bernadette Assisted Living Pte Ltd  
Teng Yun International Pte Ltd  
The Social Kitchen  
Tome Holdings Pte Ltd  
TS Group Pte Ltd  
UOB
White Tower Capital Pte Ltd  

Our Donors

We regret that we are not able to list all donors and supporters in this page. Our sincere gratitude and appreciation to all who have supported TRCL, The Business 
Times Budding Artists Fund, and the #Engage initiative, in one way or another in enabling us to make the arts accessible and inclusive for all. TRCL strives to be 
complete and accurate in recognizing the generous support of our donors. We regret any omissions or errors.

Note of Appreciation
To Friends, Donors, and Supporters.
You believe in our vision and make it a reality 
in so many ways to so many lives.

Thanks to the support and partnership of 
donors like you, we are able to thrive and 
evolve to meet the needs of our young and 
vulnerable, as well as the rise in demand for 
imparting arts training to children in need.

Individual Donors
Du Jun
Han Seng Juan
Jeffrey Koh Choon Leng
Lim Sey Wee James
Loo Soon Yiong Linus
Ng Eng Toon
Oh Boon Shi
Ong Toon Wah
Quek Chin Thean
Robert
Soon Beng Yong
Subramani s/o Ramasamy
Tina Lee Kim Lian
William Koh Chee Wei
Wong Wai Meng
Zhang Qian
Zhuo Ying Wei Peter @ Peter Draw
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Thank You For Supporting Us
Together, we are nurturing the next generation  
of creators, thinkers and changemakers.

Through inclusive arts programmes,  
we continue to empower children and youth  
to discover their voice, build confidence and 
grow as compassionate individuals.

With your support, we can continue 
reaching those who need it most. 
Through creativity, we inspire hope, 
imagination and a sense of belonging 
across communities.

If you would like to partner us in 
building a more connected and 
creative future, please scan the 
PayNow QR code with your banking 
app to make a donation. 
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GOVERNANCE Michelle Tan Jia Yi, 12
If I Could Meet a Dodo
Acrylic on canvas 
50 x 70cm 
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Governance

Principle 1: The charity serves its mission and achieves its objectives. 
Clearly state the charitable purposes (For example, vision and mission, 
objectives, use of resources, activities, and so on) and include the objectives in 
the charity’s governing instrument. Publish the stated charitable purposes on 
platforms (For example, Charity Portal, website, social media channels, and so 
on) that can be easily accessed by the public.

Develop and implement strategic plans to achieve the stated charitable 
purposes.	

Have the Board review the charity’s strategic plans regularly to ensure that the 
charity is achieving its charitable purposes, and monitor, evaluate and report 
the outcome and impact of its activities.

“Document the plan for building the capacity and capability of the charity and 
ensure that the Board monitors the progress of this plan.  

“Capacity” refers to a charity’s infrastructure and operational resources while 
“capability” refers to its expertise, skills and knowledge.”	

Principle 2: The charity has an effective Board and Management. 
The Board and Management are collectively responsible for achieving the 
charity’s charitable purposes. The roles and responsibilities of the Board and 
Management should be clear and distinct.

The Board and Management should be inducted and undergo training, 
where necessary, and their performance reviewed regularly to ensure their 
effectiveness.

Document the terms of reference for the Board and each of its committees. 
The Board should have committees (or desig nated Board member(s)) to 
oversee the following areas*, where relevant to the charity: 
a. Audit 
b. Finance 

*Other areas include Programmes and Services, Fund-raising, 
Appointment/ Nomination, Human Resource, and Investment.

Ensure the Board is diverse and of an appropriate size, and has a good mix 
of skills, knowledge, and experience. All Board members should exercise 
independent judgement and act in the best interest of the charity.

Develop proper processes for leadership renewal. This includes 
establishing a term limit for each Board member. All Board members 
must submit themselves for re-nomination and reappointment, at least 
once every three years.

Guideline

1

2

3

4

5

6

7

8

9

S/no.
Code

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Compliance

1.1

1.2

1.3

1.4

2.1

2.2

2.3

2.4

2.5

Code ID Explanation
(if Code guideline is not complied with)

10

11

12

13

S/no.
Code

Yes

Yes

Partial 
Compliance

There is a term limit 
of 10 years for all 
Board members.  
It was mentioned 
in 2025 GEC that 
The Nomination 
Committee 
recommended that 
Ms Jennie Chua 
(Chairman), Mr Tay 
(Deputy Chairman) 
term be extended 
for another 2 years 
till 31 March 2026. 
(cont’d)

Compliance

Develop proper processes for leadership renewal. This includes establishing  
a term limit for the Treasurer (or equivalent position). 
 
For Treasurer (or equivalent position) only: 
 
a. The maximum term limit for the Treasurer (or equivalent position like a 
Finance Committee Chairman, or key person on the Board responsible for 
overseeing the finances of the charity) should be four consecutive years. If 
there is no Board member who oversee the finances, the Chairman will take on 
the role.  
 
i. After meeting the maximum term limit for the Treasurer, a Board member’s 
reappointment to the position of Treasurer (or an equivalent position may be 
considered after at least a two-year break. 
 
ii. Should the Treasurer leave the position for less than two years, and when 
he/she is being re-appointed, the Treasurer’s years of service would continue 
from the time he/she stepped down as Treasurer.

“Ensure the Board has suitable qualifications and experience, understands its 
duties clearly, and performs well. 
 
a. No staff should chair the Board and staff should not comprise more than 
one-third of the Board.”

Ensure the Management has suitable qualifications and experience, under-
stands its duties clearly, and performs well. 
 
a. Staff must provide the Board with complete and timely information and 
should not vote or participate in the Board’s decision-making.

The term limit for all Board members should be set at 10 consecutive  
years or less. Re-appointment to the Board can be considered after at  
least a two-year break.  
 
For all Board members:  
a. Should the Board member leave the Board for less than two years, and when 
he/she is being re-appointed, the Board member’s years of service would 
continue from the time he/she left the Board.  
 
b. Should the charity consider it necessary to retain a particular Board member 
(with or without office bearers’ positions) beyond the maximum term limit of 
10 consecutive years, the extension should be deliberated and approved at the 
general meeting where the Board member is being re-appointed or re-elected 
to serve for the charity’s term of service. (For example, a charity with a two-
year term of service would conduct its election once every two years at its 
general meeting).  

Guideline

2.6

2.7

2.8

2.9

2.9a 

2.9b

Code ID Explanation
(if Code guideline is not complied with)

The Governance Evaluation Checklist (GEC) covers the key guidelines in 
the Code of Governance for Charities and IPCs (“the Code”). Presented 
here is TRCL’s GEC (Tier 2) for the year ended 31 Mar 2026.
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Guideline Guideline

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

S/no.
Code

S/no.
Code

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Compliance Compliance

2.9c

2.9d

3.1

3.2

3.3

3.3

3.4

3.5

4.1a

4.1b

4.2

4.3

4.4

4.5

4.6

5.1

5.2

Code ID Code IDExplanation
(if Code guideline is not complied with)

Explanation
(if Code guideline is not complied with)

The Board 
approved the 
extension of both 
Ms Chua and Mr 
Tay due to their 
collective expertise, 
leadership qualities, 
and their ability to 
ensure continuity, 
strategic direction, 
and operational 
effectiveness  
within TRCL.   
Ms Chua is widely 
respected and her 
continutity ensures 
stability and 
cofidence amongst 
stakeholders. Mr. 
Tay possesses 
a deep under-
standing of TRCL, 
including its 
history dating back 
to TOPH (The 
Old Parliament 
House Limited). 
This historical 
perspective is 
invaluable in 
decision-making 
and long-term 
planning. Mr Tay 
is also part of the 
succession plan for 
the chairmanship  
of TRCL.

c. The charity should disclose the reasons for retaining any Board member 
who has served on the Board for more than 10 consecutive years, as well as its 
succession plan, in its annual report.”

For Treasurer (or equivalent position) only: 
 
d. A Board member holding the Treasurer position (or equivalent position like 
a Finance Committee Chairman or key person on the Board responsible for 
overseeing the finances of the charity) must step down from the Treasurer or 
equivalent position after a maximum of four consecutive years.  
 
i. The Board member may continue to serve in other positions on the Board 
(except the Assistant Treasurer position or equivalent), not beyond the overall 
term limit of 10 consecutive years, unless the extension was deliberated and 
approved at the general meeting – refer to 2.9.b.

Principle 3: The charity acts responsibly, fairly and with integrity. 
Conduct appropriate background checks on the members of  
the Board and Management to ensure they are suited to work at the  
charity.	

Document the processes for the Board and Management to declare actual or 
potential conflicts of interest, and the measures to deal with these conflicts of 
interest when they arise.  
 
a. A Board member with a conflict of interest in the matter(s) discussed should 
recuse himself/herself from the meeting and should not vote or take part in the 
decision-making during the meeting.

Ensure that no Board member is involved in setting his/her own remuneration 
directly or indirectly.

Ensure that no staff is involved in setting his/her own remuneration directly  
or indirectly.

Establish a Code of Conduct that reflects the charity’s values and ethics and 
ensure that the Code of Conduct is applied appropriately.

Take into consideration the ESG factors when conducting the charity’s  
activities.

Principle 4: The charity is well-managed and plans for the future. 
Implement and regularly review key policies and procedures to ensure that 
they continue to support the charity’s objectives.  
 
a. Ensure the Board approves the annual budget for the charity’s plans and 
regularly reviews and monitors its income and expenditures (For example, 
financial assistance, matching grants, donations by board members to the 
charity, funding, staff costs and so on).	

Implement and regularly review key policies and procedures to ensure  
that they continue to support the charity’s objectives.  
 
b. Implement appropriate internal controls to manage and monitor the  
charity’s funds and resources. This includes key processes such as:  
 
i. Revenue and receipting policies and procedures; 
ii. Procurement and payment policies and procedures; and 
iii. System for the delegation of authority and limits of approval.

Seek the Board’s approval for any loans, donations, grants, or  
financial assistance provided by the charity which are not part  
of the core charitable programmes listed in its policy. (For example,  
loans to employees/subsidiaries, grants or financial assistance to  
business entities).

Regularly identify and review the key risks that the charity is exposed to 
and refer to the charity’s processes to manage these risks.

Set internal policies for the charity on the following areas and regularly 
review them:
 
a. Anti-Money Laundering and Countering the Financing of Terrorism 
(AML/CFT); 
b. Board strategies, functions, and responsibilities; 
c. Employment practices; 
d. Volunteer management; 
e. Finances; 
f. Information Technology (IT) including data privacy management and 
cyber-security; 
g. Investment (obtain advice from qualified professional advisors if this is 
deemed necessary by the Board); 
h. Service or quality standards; and 
i. Other key areas such as fund-raising and data protection.

The charity’s audit committee or equivalent should be confident that the 
charity’s operational policies and procedures (including IT processes) are 
effective in managing the key risks of the charity.

The charity should also measure the impact of its activities, review 
external risk factors and their likelihood of occurrence, and respond to key 
risks for the sustainability of the charity.

Principle 5: The charity is accountable and transparent. 	
Disclose or submit the necessary documents (such as Annual Report, 
Financial Statements, GEC, and so on) in accordance with the 
requirements of the Charities Act, its Regulations, and other frameworks 
(For example, Charity Transparency Framework and so on).	

Generally, Board members should not receive remuneration for their 
services to the Board. Where the charity’s governing instrument expressly 
permits remuneration or benefits to the Board members for their services, 
the charity should provide reasons for allowing remuneration or benefits 
and disclose in its annual report the exact remuneration and benefits 
received by each Board member.
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Guideline

30

31

32

33

34

35

36

37

38

S/no.
Code

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Compliance

5.3

5.4

5.5

5.6a

5.6b

5.7

6.1

6.2

6.3

Code ID Explanation
(if Code guideline is not complied with)

The charity should disclose the following in its annual report: 
 
a. Number of Board meetings in the year; and 
b. Each Board member’s attendance.

The charity should disclose in its annual report the total annual remuneration 
(including any remuneration received in the charity’s subsidiaries) for each 
of its three highest-paid staff, who each receives remuneration exceeding 
$100,000, in incremental bands of $100,000. Should any of the three highest-
paid staff serve on the Board of the charity, this should also be disclosed.  
If none of its staff receives more than $100,000 in annual remuneration each, 
the charity should disclose this fact.

The charity should disclose in its annual report the number of paid staff who 
are close members of the family of the Executive Head or Board members, 
and whose remuneration exceeds $50,000 during the year. The annual 
remuneration of such staff should be listed in incremental bands of $100,000.  
If none of its staff is a close member of the family of the Executive Head or 
Board members and receives more than $50,000 in annual remuneration, the 
charity should disclose this fact.

Implement clear reporting structures so that the Board, Management, and staff 
can access all relevant information, advice, and resources to conduct their 
roles effectively. 
 
a. Record relevant discussions, dissenting views and decisions in the minutes 
of general and Board meetings. Circulate the minutes of these meetings to the 
Board as soon as practicable.

Implement clear reporting structures so that the Board, Management, and staff 
can access all relevant information, advice, and resources to conduct their 
roles effectively.  
 
a. The Board meetings should have an appropriate quorum of at least half of 
the Board, if a quorum is not stated in the charity’s governing instrument.

Implement a whistle-blowing policy for any person to raise concerns about 
possible wrongdoings within the charity and ensure such concerns are 
independently investigated and follow-up action taken as appropriate.

Principle 6: The charity communicates actively to instil public confidence.	
Develop and implement strategies for regular communication with the charity’s 
stakeholders and the public (For example, focus on the charity’s branding and 
overall message, raise awareness of its cause to maintain or increase public 
support, show appreciation to supporters, and so on).	

Listen to the views of the charity’s stakeholders and the public and respond 
constructively.

Implement a media communication policy to help the Board and 
Management build positive relationships with the media and the public.

Jennie Chua Kheng Yeng

Alvin Tay Tuan Hearn

Genii Koh Hui Peng

Joseph Tern Yuh Sheng

Koh Chye Hock

Lee Suan Hiang

Pius Tan Teck Hong

Tan Puay Kern

Tan Xui Fen

Main Board

Chairman

Dy Chairman

Director

Director

Director

Director

Director

Director

Director

Designation

26-Mar-14

26-Mar-14

17-Aug-20

1-Apr-25

1-Apr-25

1-Apr-25

1-Sep-17

21-Sep-23

9-Jan-23

Appointment Since

100%

100%

100%

50%

75%

50%

100%

75%

75%

Attendance in FY2025

TRCL
(UEN#201408699H)
Incorporated 26 Mar 2014

Attendance At Board Meetings
A total of four Board meetings were held during the 
financial year. The following sets out the individual 
Board member’s attendance at the meetings

Remuneration bands of top three employees for the Group 
and the Company is as follows:

No Board members are remunerated for their Board Services in the 
financial year.

Conflict of Interest Policy
TRCL has a Conflict of Interest Policy where all members of the Board, 
Sub-Committees and staff, when acting on behalf of the TRCL, must 
ensure that the deliberations and decisions made are in the interest 
of TRCL, and the interest of TRCL is protected when entering into 
a transaction, contract or arrangement. All members and staff shall 
promptly and fully disclose, in accordance with the procedures laid 
down by TRCL, all interests (actual or potential) which could conflict 
with their duties and shall recuse from participating in any discussion 
and decision on the matter.

Whistleblowing Policy
TRCL has a Whistleblowing Policy that provides Board members,  
Sub-Committee members, staff, contractors, volunteers and 
beneficiaries with accessible channel to the Chairman of the 
Whistleblowing Committee for reporting suspected fraud, corruption, 
dishonest practices or other similar matters. All whistle-blower 
complaints will be reviewed by the Whistleblowing Committee 
immediately to ensure independent and thorough investigation  
and appropriate follow-up.

Key management personnel who sit on the Board are 
remunerated as a staff. No Board members receives 
remuneration for its Board services.

Remuneration Band No. Of Staff

$100,000 to $200,000

$200,001 to $300,000

$300,001 to $400,000

1

1

1

Disclosure Of Remuneration & Benefits Received By Board MembersDisclosure Of Remuneration of Three Highest Paid Staff
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Summary
Financial Performance

Expenditure
$6,170,790

  Manpower

  Other Operating Expenses

  Project / Programme Expenses

  Property Maintenance & Utilities

  Venue Hire Expenses 

  Curriculum Expenses

  Depreciation

  Fund Raising Expenses

  Lease Expenses

Income
$6,211,182

  Government Grant

  Venue Hire Income

  Project / Programme Income

  Miscellaneous Income

  Management Income

  Fund Raising Event Income

  Donation

  Course Fee

Reserves Policy

Reserves 2026 ($) 2025 ($)

Unrestricted Funds (Reserves)
General Fund

Restricted Funds
Business Times Budding Artists Fund

Total Funds

Total Expenditure

Ratio of Reserves to Annual Operating Expenditure

2,762,207

4,216,219

6,978,426

6,170,790

1:0.884

2,181,691

4,756,343

6,938,034

5,528,589

1:0.797

The reserves that the Group have set aside provide financial stability  
and the means for the development of its principal activities.

The board of directors regularly reviews the amount of reserves  
that are required to ensure that they are adequate to fulfil the Group’s  
continuing obligations.
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